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1. Introduction 
 
Background to Report: 
 

This Report serves to document an extensive public participation process that has been conducted 
between the months of September 2007 and February 2008 by Eco Design Architects and Project 
Solutions for the City of Cape Town’s Blouberg Municipalities Heritage Department. The entire process, 
which lead to a series of participatory workshops are documented together with their outcomes and 
recommendations. These form the basis for a series of community supported project initiatives, which will 
help revitalize the heritage character of the town of Mamre, while providing for economic, cultural and 
social upliftment. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Call for tender from City on the 18th of July 2007: 
 

 

MAMRE:  
TERMS OF REFERENCE FOR THE UNDERTAKING OF PUBLIC PARTICIPATION FOR A FUTURE 
CONSTRUCTION PROJECT 
 

 

Suitably qualified and experienced professionals are invited to assist the Heritage Resources Section by 
undertaking and facilitating a public participation process in Mamre 
 

SCOPE OF WORK 
 

Mamre is a town of exceptional historical significance as a cultural and natural landscape. It has 
considerable tourism potential which remains untapped, and unemployment is currently high. Mamre’s 
vernacular architecture is steadily being lost due to many insensitive alterations and additions being 
effected to dwellings. In many cases, incompatible materials are used that further hasten the 
deterioration of old materials. The City intends in future to undertake the building of a vernacular 
structure by using traditional construction methods and materials. This project will be used to revive old 
crafts and the use of natural, locally available materials (sun-baked bricks, thatch, etc). The aim of this 
project will be skills development and, ultimately, the creation of employment opportunities. Due to the 
nature of the Mamre community, it is essential that extensive public participation is done before 
construction commences. This will ensure that local knowledge is harnessed effectively during the 
construction phase.  
 

Please note that the project at hand concerns only the public participation phase. The scope of work 
shall be as follows:  
 
Organisation and facilitation of a public participation process in order to:  
 

- Establish the appropriateness of the proposed project;  
- Determine needs and establish the skills base of the community;  
- Keep the community informed and ensure regular feedback;  
- Gather suggestions;  
- Reach consensus on location of project and land to be used (options to be provided by the City);  
- Workshop and reach consensus on future use of the vernacular building upon completion.  
 
It is envisaged that the above will result in a report containing all information gathered during the 
workshops, community meetings and interviews, as well as a summary and a draft outline of a business 
plan for the project. Some design informants for the proposed vernacular structure will also be required 
(should it emerge from the public participation that the community wish to undertake this project).  
Please note that extensive experience in working with the Mamre community, experience in the built 
environment and fluency in the local language (Afrikaans) will be required.  
 
The City will provide access to the following materials:  
 

A basic building materials survey of Mamre (photographic record of dwellings of heritage value in 
Mamre, maps and aerial photography);  
A document summarising previous public participation initiatives; and 
Any other relevant studies available in the Heritage Resources Section’s library.  
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Initial Tender Showing Detailed Project Proposal to City by Eco 
Design & Project Solutions: 
 
(Note: the extent of this proposal was adapted to help lower costs, however the process 
followed was for the most part conducted according to the initial proposal) 
 
 

Public Participation Process: 
Initial investigations will include attending relevant events/meetings as well as conducting a series of 
personal interviews. The idea is that this will finally culminate in 3 days of community participatory, 
visioning and design process, also known as a “charette”. The idea is that collectively one can solve 
solutions and come to a consensus much quicker and more intelligently than when one works in a 
fragmented way.  
 
 

SERVICE/DELIVERABLES: 
 

Stage 1 Milestone: 
Background Research  

• Survey maps, google earth 
• Historical survey/s,  
• Archival maps/pictures, Moravian history & precedent studies 
• Geographical mapping - hydrology, soils, vegetation etc 
• Architectural heritage studies  
• Orientation site visit  
• Photographic studies 
• Local building material survey and spatial mapping 
• Design of stakeholder, needs and skills audits 

 
Stage 2 Milestone:  
Collation of site & socio-economic data 

• Distribute and collate questionnaires of skills and needs audits. 
• Call for expressions of interest  
• Conduct a series of local stakeholder meetings and in the field    
• Consultations with, individuals and groups, including – 

o NGO’s and Non-Profits 
o Community organisation and institutions 
o CCT Heritage Resource Section 
o Other related City of Cape Town Departments  
o Related funders, donors, etc 

• Compile power point presentations, posters and preliminary documentation of socio-economic, 
cultural/historical and site data 

 
Stage 3 Milestone: 
Public Participation/Charette: 

• Advertise with stakeholders for participation design charette 
• Invite other professionals to assist in the charette process i.e. botanists, historians, architects etc. 
• Appoint other selected professionals with prior charette experience i.e. invited landscape 

architect/s, architect/s and permaculturist/s. 
• Organize all logistics around charette i.e. venue hire, catering (with training of locals included), 

notices, provision of equipment, co-ordination of accommodation, etc 
• Meet/liaise with stakeholders for final arrangements 

• Do a 1 day orientation for participating professionals (landscape architect/s and assistant 
architect/s and any other interested participating parties i.e. vernacular society participants, etc) 

• Conduct participatory workshop/s – “charette” i.e. 
 
 
PUBLIC PARTICIPATION/CHARETTE: 
The idea is that the culmination of this projects public participation process will be conducted in a 3 day 
community participatory, visioning and design process, also known as a charette. The idea is that 
collectively one can solve solutions and come to a consensus much quicker and more intelligently than 
when one works in a fragmented way. The objectives/deliverables will also need to be designed by the 
process itself but will likely entail: 
 

• Enrich and enhance preliminary results of skills, material, and needs audits i.e. Determine needs 
and establish the skills base of the community;  

• Establish the appropriateness of the project; look at ways of stimulating local economies 
• Explore holistic tourism strategy – building on both natural and cultural landscape 
• Building and expansion of cultural awareness in particular of architectural and cultural Heritage 

significance. 
• Build appreciation for culture of Moravian architecture and sustainable settlement – showcase  

studies of Gernardendal, Wuppertal, Elim, etc 
• Showcasing and education about green building approach – opportunities and advantages i.e.    

o Water wise design,  
o renewable and energy efficiency, 
o eco-friendly non-toxic materials etc 

• Introduce ideas on heritage sensitive restorations and alterations 
• Build appreciation for the use of natural/traditional building material, showcasing advantages 

and opportunities – power point of case studies i.e.  
o 7 fountains Primary School (community women mud brick building project),  
o Banking on Bulbs project (tourism charette),  
o Nieuwoudteville Caravan Upgrade Project (natural building training project) 
o Wolvekloof training project (natural building project),  
o Sandra Prinsloo (straw bale, thatch, mud brick and cob restoration of an old Lang huis) etc. 
o  Identify self-sustaining enterprises and gather suggestions 

• Reach consensus on location of project and land to be used (options to be provided by the City) 
• Workshop and reach consensus on future use of building upon completion.  
• Explore possibilities of establishing community building co-operatives…around building: 

o mud brick,  
o earth and lime plastering,  
o thatching,  
o sustainable timber harvesting and treating,  
o stone building,  
o around tourism and other economic activities like permaculture gardening,  
o produce making,  
o restaurant,  
o tourism info,  
o bed and breakfast,  
o bicycle hire/project,  
o historical guided tours etc  

• Develop Project initiatives and Local Task Teams and establish means for regular feedback 
• Developing a broad based vision for the future development of Mamre. The idea is to capture the 

full basket of suggested projects and initiatives suggested during the Charette process so as to 
from a general master plan for the heritage revitalization of Mamre.. 
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Stage 4 Milestone: 
Collate report of charette:  

• present future vision plan 
• findings of surveys,  
• recommendations  
• overall project summary  
• draft outline of a business plan  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
TENDER PROPOSAL TO CITY - ECO DESIGN & PROJECT SOLUTIONS: 
 
Att: City of Cape Town 
Due: 11:00am, 1st August 2007 
Tender Box: Mamre 
Proposal no: 210/06-07 
 

REF: MAMRE: Terms of Reference for the Under Taking of Public Participation for a Future Construction 
Project 
 
 

1. SCOPE OF WORK: 
Milestone 1 
A.   Establish the appropriateness of the proposed project;  
B.   Determine needs and establish the skills base of the community;  
C.  Keep the community informed and ensure regular feedback;  
D.  Gather suggestions;  
 
Milestone 2 
E.   Reach consensus on location of project and land to be used (options to be provided by the City);  
F.   Workshop and reach consensus on future use of vernacular building upon completion.  
 
Milestone 3  
Compile report containing: 
G.   All information gathered during the workshops, community meetings and interviews 
H.   A summary and a draft outline of a business plan for the project.  
I.    Supply design informants for proposed vernacular structure, (should the community wish to undertake this 
 project). 
 
 
 
 
 
 
 
Tender accepted by City of Cape Town 20th September 2007 
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2. Project Process: 
 
Introductory Summary 
An extensive list of actions were conducted, ranging from personal discussions, interviews, workshop and 
community event attendance, producing awareness building pamphlets, flyers, press releases and 
posters, site explorations and documentation, as well as conducting extensive topographical, archival 
and historical investigations. These all accumulated to represent the body of knowledge represented in 
this report. Within the framework of the project deliverables included: 
 
1.  Inception of Project: 

• City calls for tenders: 18th July 2007 
• Tender to City submitted 1st August 2007 
• Tender acceptance by City: Project Solutions and Eco Design Architects appointed by City after 

open tender process – 20th Sept 2007 
 
2.  Topographical, archival, literature and historical investigations:  

• Site maps & governmental documentation given by city  
• Goggle Earth Mapping of Site 
• Literature research 
• Archival photographs and researched compiled / collected from Revel Fox & partners, John 

Rennie and the Western Cape Archives & records 
 
3.  Site Investigations & photography: 

• Site visit: 10th October 2007 
• Site visit: 30th October 2007 
• Site visit: 18th October 2007 
• Site visit: 3rd November 2007 
• Site visit 5th November 2007 
• Site visit: 17th November 2007 
• Site visit: 10th January 2008 
• Site visit: 18th January 2008 

 
4.  Personal discussions & interviews i.e. 

• Private interview with Mercia Arendse:10th October 2007 
• Private interview with POF(Plaaslike Ontwikkelings Forum):18th October 2007 
• Private interview with Rev Ruiters:18th October 2007 
• Private interviews with Mannie Adams, Tommie Langford & Maria Loock & Sophie Abrahams:  

10th January 2008 
• Private interview with Barrie Trout, Herbit Arendse & Sophie Abrahams : 16th January 2008 

 
5.  Community event attendance  

• Informative stand at Church bazaar: 3rd November 2007 
• Werf Forum attendance 17th November 2007 

 
6.  Awareness building pamphlets & flyers  

• Informative & awareness building flyers distributed to the local community: 30th October 2007 
• Announcement of Charrette workshop dates: 5th December 2007 
• Announcement of Charrette workshop dates: 20th December 2007 

 
• Flyers handed out to primary school pupils: 10th January 2007 
• Flyers dropped in all Mamre post boxes: 18th January 2007 
• Letters of invitation to identified/listed stakeholders: Moravian Church, POF, etc 
• Arrangements made for announcements to be made in The Moravian Church, Nuwe Christelike 

Kerk, New Apostolic Church & Old Apostolic Church 
 
7. Preparation of graphics & large format posters: 

• Produced 6 colour posters/graphic of 1½ x A0 size for for information building and feedback 
during the  participatory design charrette workshops. 

• Produced a competition entry of the project for the Holcim Awards for Sustainable Construction.  
       

8.  Press releases and advertorial posters: 
• Press Release supplied to local newspapers and radio stations  
• Informative A3 poster pinned up in streets: 10th January 2007 
• A2 “Maak Jou Dak Nat” poster pinned up in streets: 10th & 25th January 2007 

 
9.  Participatory Workshops / public meetings:  

• Introductory public meeting: evening 5th December 2007 
• Participatory Design Charrette - full day workshop day 1: 26th January 2008 
• Participatory Design Charrette - full day workshop day 2: 2nd  February 2008 
• Participatory Design Charrette - evening feedback & conclusion workshop - day 3: 12th  February 

2008 
 
10.  Community Feedback: 

• Evening Report Back meeting planned for mid April 
• Lodging of Report with Mamre Library 
• Charrette Posters and Summary report displayed at Mamre Library  
• Summary report posted to all participants and identified / listed stakeholders 
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3. Summary of Project Milestone Activity: 
 
 

1. Establish appropriateness of project  
• 10th of October 2007: Project Solutions – Janey met with Mercia Arendse 
• 18th of October 2007: Project Solutions – Janey met with POF (Plaaslike onrwikkelings forum) 
• 18th of October 2007: Project Solutions – Janey met with Rev Ruiters  
• 30th of October 2007: Eco Design Architects – Andy & Ann-Marie did a site visit and met with 

relevant parties and community.  
• Design Charrettes conducted Project Solutions & Eco Design Architects 

 
 

2. Determine needs & establish skills base of community: 
• 30th of October 2007: Eco Design Architects – Andy & Ann-Marie did a site visit and met with 

relevant parties and community.  
• 3rd of November 2007: Eco Design Architects – Andy & Ann-Marie introduced the project to the 

community at the Community Bazaar, did another site visit, interviewing locals & gathering 
information. 

• 17th of November 2007: Eco Design Architects & Project Solution s– Andy, Janey & Ann-Marie 
attended the Local Werf Forum Workshop. Short presentation was delivered by both Andy & 
Janey. Handed out skills questionnaire. 

• 5th of December: Eco Design Architects & Project Solutions – Andy, Janey, Candice, Ann-Marie 
& Charles gave a presentation to the community-introducing the project. Handed out skills 
questionnaire, Record of comments and new flyers for the Charette.  

• 10th & 16th January 2008 - site visits to inform and gather data from the community – liaising 
with local vernacular builders, thatch cutter, thatcher etc. – Eco Design Architects 

 
 

3. Feedback to community: 
• 3rd of November 2007: Eco Design Architects – Andy & Ann-Marie introduced the project to the 

community at the Community Bazaar, did another site visit and gathered information. 
• 17th of December: Eco Design Architects & Project Solutions – Andy, Janey & Ann-Marie 

attended the Local Werf Forum Workshop. Handed out skills questionnaire. 
• Production of posters & graphics for display around town and participatory workshops - Eco 

Design Architects  
• Press release for local radios and newspapers –Project Solutions  
• December 2007: Prepared flyers and posters to be put up in relevant shops, buildings to inform 

& capture the audiences. – Eco Design Architects  
• Production & distribution of summary report and exhibiting of information graphics/posters – 

Eco Design Architects 
 
 

4. Gather suggestions: 
• 10th of October 2007: Project Solutions – Janey met with Mercia Arendse 
• 18th of October 2007: Project Solutions – Janey met with POF (Plaaslike ontwikkelings Forum) 
• 18th of October 2007: Project Solutions – Janey met with Rev Ruiters  
• 30th of October 2007: Eco Design Architects – Andy & Ann-Marie did a site visit, conducting 

personal interviews and met with relevant parties and community members.  

• 3rd of November 2007: Eco Design Architects – Andy & Ann-Marie introduced the project to the 
community at the Community Bazaar, did another site visit and gathered information. 

• 17th of November 2007: Eco Design Architects & Project Solution s– Andy,Janey & Ann-Marie 
attended the Local Werf Forum Workshop. Short presentation was delivered by both Andy & 
Janey. Handed out skills questionnaire. 

• 5th of December: Eco Design Architects & Project Solution s– Andy, Janey, Candice, Ann-Marie 
& Charles gave a presentation to the community-introducing the project. Handed out skills 
questionnaire, Record of comments and new flyers for the Charette. 

 
 

5. Research and data capturing: 
• 30th of October 2007: Eco Design Architects – Andy & Ann-Marie did a site visit and met with 

relevant parties and community.  
• Eco Design Architects: Researching and data capturing over a 2 month period: finding relevant 

documents on Mamre, Other Moravian Towns. Researching for archival photos, liaising with 
John Rennie (architect), Revel Fox and Partners(architects), retrieving photos from the SA 
archives and scanning existing slides from library. Reading documents for presentations at 
charrette workshops. Gathering maps and documents form City Of Cape Town. 

• Eco Design Architects: Compiling presentations and additional graphics for Public 
participations. 

• Eco Design Architects: Analysing and redefining Mamre’s proposed building practice guidelines. 
 
 
6. Gather suggestions for potential projects and initiatives & reach consensus 
 on grouping of suggested projects and their prioritizing  

• Design Charrette - day 1: Project Solutions & Eco Design Architects – all day public 
participation workshop. – 26th of January 2008 

 
 

7. Workshop and reach consensus on location/s of the project/s and on future 
 use of vernacular building/s upon completion:  

• Design Charrette - day 2: Project Solutions & Eco Design Architects – all day public 
participation workshop – 2nd Of February 2008. 

 
 

8.     Draft outline of business plan: 
• Suggestions gathered during Design Charette day 3 an compiled  – Project Solutions  

 
 

9. Project Report & Summary 
• Produced March 2008 – Project Solutions & Eco Design Architects 
• Showcased in Mamre Library & at final public meeting 
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4. Attendance record and contact list: 
 

Surname First 
name 

Skills & or 
organisation 

Landline 
number 

Cellphone 
number 

Email address Residential 
address 

Private meeting Church 
Bazaar 

Werf 
Forum 
Workshop 

Site visit / personal interviews Public Meeting attendance 

       10-Oct-07 18-Oct-07 03-Nov-07 03-Nov-07 30-Oct-07 10-Jan-08 16-Jan-08 05-Dec-
07 

26-Jan-08 02-Feb-
08 

12-Feb-08 

Abrahams Sophie     17 Kaap Straat   X         
Adams Hilda Mamre Tourism 021 576 

1571 
  26 Moravia Street, 

Mamre 
   X     X  X 

Andrews Russell Werf Forum  082 894 4947 russellanderews@megaserve
.net  

30 Fortelduif Cres, 
Atlantis 

       X  X X 

Apolles PE  021 576 
1113 

  22 Morania Street        X    

Appolis Naomi GDW & Health 
projects UCT 

 076 915 6990  9 Denne Circle, 
Mamre 

       X X X  

Appolis Owen Adam Kock V.  082 928 4430  P O Box 19, Mamre        X  X  
Arendse Hebert        X         
Arendse Mercia Ward Council 29  084 688 8330  13 Kohrhammer 

Straat, Mamre 
X   X    X X   

Ball Janey Project Solutions 021 434 
9104 

082 378 7800 projectsolutions@iafrica.com P O Box 6662, 
Roggebaai 

X X  X X   X X X X 

Bentley Aurthur  021 694 
1710 

072 278 2469     X         

Bruce Mercia POF 021 576 
1296 

  9 Kohrhammer 
Straat, Mamre 

       X    

Carlse L   072 602 2299  Louerskloof Straat, 
Mamre 

       X    

Cloete Wilfred (Provincial Property 
coordinator 
Moravian Church 
in SA) 

021 761 
4030 

076 117 8329 Wilfred@moravian.co.za     X        

Cook Maria  021 576 
1095 

  35 Kaap Street   X         

Davids Carol Malibongwe Vroue 
Groep 

 073 522 1532  21 Long Street, 
Mamre 

        X X  

Davids C Khoi Culture    4 Kaapstraat, 
Mamre 

       X    

Davids FJ  021 576 
1754 

  1 Bakkersbeen, 
Mamre 

       X    

De Bruyn Cecelia City of Cape Town 021 550 
7564 

084 980 5839 cecilia.debruyn@capetown.g
ov.za 

Fairmill, Marais 
Street, Milnerton 

       X X X X 

Dyce Mary Feeskom 021 576 
1790 

073 027 2812  19 Dennesingel, 
Mamre 

       X  X X 

Ebrahim Ismail CREW SANBI  076 475 5321 ebrahim@sanbi.org Kirstenbosch 
Botanical Gardens 

        X  X 

Fadrik Dorothy Gender Forum 
Mamre 

 084 284 2087  3 Adamstraat, 
Mamre 

        X X  

Horn Andy Eco Design 
Architects 

021 462 
1614 

 andy@ecodesignarchitects.c
o.za 

4 floor, The Amoury, 
Cape Town 

  X X X X X X X X X 

Humphreys P Khoi Culture  073 905 5052  50 Fransstraat, 
Mamre 

       X    

Isaacs Rico Printing  721841939  50 Lang street             
Johannes Ronnie POF  073 415 7347 Fax : 021 5773795 25 Clarkson Street, 

Mamre 
   X    X X   

Johannes WC  021 576 
1774 

  25 Frans Straat, 
Mamre 

       X    

Johnson Sarah                 
Jonker  Reynolds Building 021 576 

1517 
079 424 4565  61 Point street   X         

Klaase Elize     Klinker straat   X  X       
Klaase Gawa     Louws Kloof street     X       
Klaase Isaac     Louws Kloof street     X       
Langley Candice Project Solutions 021 434 

9104 
082 378 7800 clangley@telkomsa.net             

Liedeman Charlene City of Cape Town  084 421 2250  22 Henning Huizen 
Street, Mamre 

       X X X  

Liedeman Sofie Lentefees 
Susters/Spring Fest 

021 576 
1266 

083 392 7008  P O Box 70, Mamre    X    X X  X 
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Loock Mary POF 021 576 
1095 

  35 Kaapstraat, 
Mamre 

       X X X X 

Lottering Rev Ben         X        
Macca Frank POF 021 576 

1227 
072 225 8496  3 Frans Street, 

Mamre 
   X    X X X X 

Mnyani Siphokazi Tourism Dev 
Conservation  

 072 266 8066 s.mnyani@conservation.org Cape Town          X  

Mohamed Clinton New Apostolic 
Church 

 082 807 2837  Atlantis          X  

Moore Ann-Marie Eco Design 
Architects 

021 462 
1614 

 ann-
marie@ecodesignarchitects.
co.za 

4 floor, The Amoury, 
Cape Town 

  X X X X X X X X X 

Newman Quentin Mamre Werf Forum  073 656 8335  9 Long Street, 
Mamre 

   X     X   

Oliphant Peter Council (skill 
pensioners 
empowerment) 

021 576 
0604 

  23 Moravian str   X         

Ollie M   083 595 4626           X   
Palm Charles Eco Design 

Architects 
021 462 
1614 

 charles@ecodesignarchitects
.co.za 

4 floor, The Amoury, 
Cape Town 

     X X X X X X 

Passenz Isaac City of Cape Town  082 785 1291 Isaac.passenz@capetown.go
v.za 

            

Pieterse Nicolene     29 Lord Caledal   X         
Pinto Hendrik NAC Mamre  078 626 8546  34 Lang Straat, 

Mamre 
       X    

Rose Vernin     29 Lord Caledal            
Ruiters Reverend Moravian Church  021 576 1579    X X  X   X    
Samuels Pastor Church & POUF 021 576 

0863 
082 342 1251            X X 

Strubbe Andrew Woolwork & 
building 

021 576 
1082 

  6 Kort Street, Mamre         X   

Titus Joe Heritage  722263061              
Traut A     15 Diastraat, Mamre          X  
Van Der 
Heyde 

Linda Linda's Contamart 021 576 
1541 

073 537 3803  9 Groenkloof Street, 
Mamre 

  X      X  X 

Van 
Niekerk 

Joshuane Sam Brick & Block  079 582 0071  23 Long Avenue, 
Mamre 

         X X 

Wagenaar Marvin CREW  072 312 5883  51 Poiet Street, 
Mamre 

       X X X  

 Wendell   073 011 2688  6 Johansstraat, 
Mamre 

         X X 

 Karel Khoi Culture  082 3909 559  3 Lords merser 
straat, Mamre 

         X X 

 Luigi   083 897 5641  23 Olyf Ave   X X        
Bruce Mrs Part of the Heritage 

committee of 
Mamre Church 

 084 988 5726              

Africa Mr  School  072 673 6168              

 

5. Building skills audit: 
 
Surname First 

name 
Skills & or organization Landline 

number 
Cell phone 
number 

Residential address 

Adams Mannie Retired builder - 85 yrs old with 
knowledge of reed ceilings/”under 
thatching”, mud brick making, 
dung floors, roofing carpentry etc. 
 

  078 144 9554 51 Sand Straat 

Arendse Herbert Active Builder (57 yrs old) with 
knowledge of mud brick making, 
earth/dung/lime plasters, stone 
foundations, roofing carpentry, 
thatching, dung floors, lime 
washes/natural finishes…learnt 
indigenous building knowledge as 
child from his builder Grandfather. 
 

021 576 1603,   083 747 3083 or 
contact son Regan 
@ 083 943 2922 

  

 
Surname First 

name 
Skills & or organization Landline 

number 
Cell phone 
number 

Residential 
address 

Langford Tommie General Building & concrete 
block making 
 

  084 768 9994 Klinker street 

Jonker  
 

Reynolds Building 021 576 1517 079 424 4565 61 Point street 

Janza Peet Thatcher 021 576 1287  7 Louws Straat 
 

Traut Barry & 
sons 

75 yr old Thatch cutter/harvester 
– last family of cutters in Mamre 
His son is a thatcher and also 
cuts thatch 
 

 15 Dias Straat   15 Diastraat, 
Mamre 

Van Der Heyde Linda Contractor from Atlantis 021 576 1541 073 537 3803 9 Groenkloof 
Street, Mamre 
 

Van Niekerk Joshuane Contractor & Concrete Brick & 
Block making. Has expressed 
interest in learning about/doing  
mud brick making. 
 

  079 582 0071 23 Long Avenue, 
Mamre 
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6. List of interest/effective parties  
(Personally identified & notified of meetings): 
 
Organisation Contact person Landline number Cellphone number 
City of Cape Town Mayor Helen Zille 021 400 1300  
City of Cape Town Cecilia De Bruyn 021 550 7564  
City of Cape Town (CREW) Charlene Liederman 084 421 2250 
Moravian Church Reverend Ruiters 021 576 1579 072 736 2915 
New Apostolic Church Bishop Killian 021 551 2008  
New Apostolic Church Clinton Mohamed  082 807 2837 
Old Apostolic Church Overseer Markus  072 185 4890 
Nuwe Kristelike Kerk Pastor Samuals 021 576 0863 082 342 1251 
Mamre Library Jerome 021 576 1660  
Mamre Post Office   021 576 1001  
Mamre Primary School Mrs Jacobs 021 576 1115  
POF Ronnie Johannes  073 415 7347 
POF Frank Macca 021 576 1227 072 225 8496 
Werf Forum Quentin Newman  073 656 8335 
Werf Forum Russel Andrews  082 894 4947 
Brass Band Edwin Adonis 021 576 1222  
Mamre Rugby Club M Ollie 083 595 4626  
Lentefees Committee Sophie Liederman 021 576 1266 083 392 7008 
Conservation Group (CREW) Ismail Ebrahim  076 475 5321 
Conservation Group (CREW) Marvin Wagenaar  072 312 5883 
Police Forum Mercia Arendse  084 688 8330 
Mamre local ward council 29 Mercia Arendse  084 688 8330 
Mamre Tourism Hilda Adams 021 576 1571  
Malibongwe Vroue Groep Carol Davids  073 522 1532 
Khoi Culture Mr P Humphreys  073 905 5052 
Gender Forum Mamre Dorothy Fadrik  084 284 2087 
Radio Atlantis  Rachel Visser 021 572 4320  
Wes Kus Nuus Willie Martin 021 572 9090  
Die Son Andrew Koopman 021 406 4604  
Cape Community Newspapers  021 488 4911  
GDW & Health projects UCT Naomi Appolis  076 915 6990 

 
 
 
 
 
 
 
 

 
 

7. Interviews/minutes: 
 
Feedback from Meeting  
Councillor Mercia Arendse and Janey Ball 
October 10th, 2007 
 

 
BRIEF FROM CITY -  

• Establish the appropriateness of the project;  
• Met Mercia Arendse (Ward Councillor) and Mr Olifant (Erfenis Kommittee), October 10th; 
• Need to meet Ronnie Johannes, POF (Plaasklike Ontwikkelings Forum), Thursday 18th, 19:00; 
• Concern about appropriateness of traditional building methods, eg. Very little clay available.  Also concern re 

stability of graveyard if further clay is removed; 
• Traditional methods and association with poverty need careful consideration; 
• Concern that community will not easily buy into proposals for traditional buildings, upskilling, etc; 
• Consult asap with parties listed in database below; 
• Determine needs and establish the skills base of the community;  
• Difficult to get people together in one place; 
• Door to door survey using community workers – cost prohibitive? 
• Keep the community informed and ensures regular feedback;  
• POF is key player in community; good guide for us; 
• People/organisations we need to keep in loop include those in database below; 
• Possible venue is Loben Hall (accommodates 350).  Community Hall probably not suitable; 
• Best way to keep community informed is through churches; 
• Also use announcements in local print media and Radio Atlantis ; 
• Gather suggestions;  
• Roll on lawns 
• Multi Skills Centre 
• Village of traditional houses 
• Reach consensus on location of project and land to be used (options to be provided by the City);  
• Need to clarify which sites have been identified; 
• Workshop and reach consensus on future use of building upon completion. 
• Sundays are out – 90% of community is Moravian and day is devoted to church activities; 
• Issue driven goals more achievable than others, eg need for jobs and consequent opportunity will drive desire 

for skills transfer; 
• Hope of a better life will get community on board; 

 
Project Managers  
Janey Ball (Project Solutions) 
Andy Horn (Eco Design Architects) 
 
Stakeholders  
As above, per info below and data to be gathered 
 
Timeline  
Unlikely to complete by end November but can try.  Consultation process will take the time.  Wednesday nights and 
Saturdays are only really suitable meeting times. 
 
Next Meeting  
POF Forum, Thursday October 18th, 19:00 (at Mamre Housing Office?) 
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Tasklist: 
• JB          
• Check with CdB on sites available; 
• Clarify role of POF with CdB and suspension of POF process?; 
• Clarify with CdB land transfer position vis a vis POF and sites adjacent to river; 
• Clarify with CdB budget for entire project, timeline (June 2008 deadline?)  and protocol of discussing same 

with community; 
• Feedback to CdB perception issues re recent CCT work on pathways, benches, tree planting; 
• Ditto R100k purportedly received from City by Lentefees Kommittee; 
• Contact Rev Ruiters re distributing flyers at November bazaar. 
• Telecons with referred parties. 

 
Database 

• ANC Mamre Branch; 
• Una Pick (DA Mamre), PR Councillor 
• New Apostolic Church 
• Bernard Davies, Old Apostolic Church 
• Mr Samuels, Christian Assemblies 
• Other Churches 
• Erfenis Kommittee 
• Community Organisations (including MCEP) 
• Geoff Carelse, Chairman, Mamre Trust, 084 555 4956 (Trust owns Mr Luke’s house, historic traditional 

home in Kaap Street) 
• Abdul Tajoden, Police Forum, 082 499 5483 
• Charles Titus, Louwskloof ANC, 083 898 7438 
• Atlantis Economic Development Trust 
• JB database from NPO meetings 

 
General 
Mercia has particular connection with City’s Dept of Socio Economic Development. 
Forget significant progress until rugby is over; 
Church bazaar is on first Saturday of November.  With permission, use to publicise project; 
Consider two successive Saturdays for charettes (Nov 10 and 17?) 
Which is Vernon Rose document (Mercia reference)? 
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Feedback from Discussion Points for Meeting 
Plaaslike Ontwikkelings Forum and Janey Ball (Project Solutions) 
October 18th, 2007 
 

1. Intent  
One, possibly two erven of land, owned by the City, to be developed for the Mamre Community by Mamre residents.  
The building needs to be appropriate to the community’s needs and desires and the building process should provide 
an opportunity for traditional building skills transfer ultimately leading to job creation and improved standard of 
living. 
 

2. Brief from City is to conduct a public participation process which will –  
• Establish the appropriateness of the project;  
• Determine needs and establish the skills base of the community;  
• Keep the community informed and ensures regular feedback;  
• Gather suggestions;  
• Reach consensus on location of project and land to be used (options to be provided by the City);  
• Workshop and reach consensus on future use of building upon completion. 

 

3. Project Managers  
Andy Horn assisted by Ann-Marie Moore (Eco Design Architects)  
Janey Ball assisted by Candice Langley (Project Solutions) 
 
4. Stakeholders  
 
5. Publicity  
 
6. Timeline  
 
7. Next Meeting  
 
8. JB General Feedback – 

• Fairly large meeting (12 or so) included delegate from the City, Stanley Visser (Dept?); 
• Mixed reaction and some cynicism (Chairman) “we already have a problem with the building we are in” / “we 

need to remember what happened before” / “they always want skills transfer to feature but somehow it 
doesn’t happen” / “a multi-skills centre may be fine, but who will run it?  Heritage won’t.” 

• Suggestion to connect skills transfer on this project to other public work activity; 
• Have problems with local cemetery and two streets (the oldest in Mamre?  Lang and Kaap?) that need work ; 
• City need to tell us what they want; they must tell us expressly so that we don’t misunderstand and then lose 

opportunity; 
• Went express understanding of what funds these are and how much is available; Is this part of R526k IDP 

budget?  Per MA, the amount now being offered was not on the budget; 
• Chairman’s point - No buildings within 1.5m (?)of flood plain; 
• What about an agriculture or cemetery or industrial park project?; 
• Some offers of help and, after objections (due to weddings / funerals) yes, go ahead with workshops on 24th 

Nov and 1st Dec. 
 
Task list  

• Must in future translate meeting material; 
• Discuss with CdB interconnectedness of various CCT department work; 
• Budget discussion needed with CdB 

 
 
 

Feedback from Discussion Points for Meeting 
Rev Ruiters (Moravian Church in Mamre) and Janey Ball (Project Solutions) 
October 18th, 2007 
 
1. Intent  
One, possibly two erven of land, owned by the City, to be developed for and with the Mamre Community.  The 
building needs to be appropriate for the community’s needs and desires and the building process should provide an 
opportunity for traditional building skills transfer ultimately leading to job creation and improved standard of living. 
 
2. Brief from City is to conduct a public participation process which will –  

• Establish the appropriateness of the project;  
• Determine needs and establish the skills base of the community;  
• Keep the community informed and ensures regular feedback;  
• Gather suggestions;  
• Reach consensus on location of project and land to be used (options to be provided by the City);  
• Workshop and reach consensus on future use of building upon completion. 

 
3. Project Managers  
Andy Horn assisted by Ann-Marie Moore (Eco Design Architects)  
Janey Ball assisted by Candice Langley (Project Solutions) 
 
4. Stakeholders  
 
5. Publicity  
 
6. Timeline  
 
7. Next Meeting 
 
8. JB General Feedback – 

• Rev Ruiters as extremely supportive welcomed the idea, very pleased at initiative; 
• He noted that he is an “inkommer” and that he may see a different picture; 
• Very ready to publicise on Sundays; 
• We may wish to consider possible gardening project (skills, knowledge transfer).  Similar project currently 

running on his property has opened eyes of those participating; 
• Community has great musical talent; an auditorium (yes, realises this is big) would be wonderful and would 

serve to bridge community divide (some brass band history here); 
• Mamre recently featured on 50/50 in connection; drug problem (tik); 
• Yes, we can use bazaar (Nov 1) to publicise.  Should consider taking stall (R50) and manning with Mamre 

people; 
• Can call him anytime for help in publicising. 

 
Task list 

• Discuss scope of project with CdB; 
• Book stand for Nov 1st Bazaar. 
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30th October 2007 - site visit Personal interviews & findings 
 

Community’s comments and feedback 
 

Ronnie Johannes: 
 

Memories: “The City of Cape Town came here about 30 years ago and restructured the old roads to face 
the opposite direction. The old government blocked the streets & got the people to swing the buildings 
around.” 
 

“The Old thatch buildings used to be white washed twice a year and was announced by the church. “ 
 

“The houses were parallel to the road facing the gardens.” 
  
“There were lots of flower gardens; the church had one of the most beautiful rose gardens, as well as a 
vegetable garden. The lei-water used to feed the mill, and the mill fed the gardens…the lei-water system 
must be cleaned up.” 
 

“All the houses had their own land/ allotments, everybody shared the vegetables.” 
 

“The brass band played a big role in the cultural activities like the Easter procession, we used to proceed to go and 
play on top of the big rock next to the graveyard.” 
 
Comments: “I am not a plough,” was said to Ronnie once he asked a young man to help him in his garden. 
“Young people don’t want to do anything and there is a lot of crime, and drugs in the community.  
 

“We must focus on building something for the community.” 
 
Ideal vision: “My ideal vision is to incorporate the youth in the brass band and to be reinstated its old 
culture and for Roads/pedestrian streets next to the allotment gardens to be upgraded.” 
 
 
Elize Klaase (56 years) from Klinker Street says: 
 

Memories:”The old days used to be good, baie mooi.” 
 

Comments: “The old part of Mamre is “baie lekker”, but “die hop huisies”…all kinds of things happen 
there…terrible.” 
 
Ideal vision: “We have to do something for the children, there is no place for the children to play…The water is too 
dirty to swim in; therefore they have to swim at the “Blue” dam. It’s far and dangerous.” 
 
 
Isaac Johannes Davids (82 years): 
 

Memories: Mr Isaac Davids showed us where mud bricks were made in the ‘old day’. 
 
Comments: Some mud brick houses are approximately 50 years old. 
  
 
Gawa Klaase says, Louwskloof Street: 
 

Memories: “There where lots of fruit trees in the gardens. Everybody used to work in the gardens and we 
used to share everything …Now we have to pay for everything. The water is so expensive.” 
 
Comments: “We still tend to our garden, only the old people look after their gardens. Once they are no longer 
there, the children don’t want to look after the gardens. The young folk don’t want to do things for themselves.” 
 

“The modern houses are very cold…” 

Isaac Klaase (70 years) Louwskloof Street: 
 

Memories:” We did the thatching ourselves with leather twine. We used reeds and poles for the roof structure. 
Reeds and timber poles were used to make ladders for attics. Like bushman we kneed the clay in a pit and we didn’t 
have any shoes.” 
 

“There were some fountains/springs that supplied the fields/gardens with water. They were closed down by 
the previous government”.  

 
Note: his grandchildren who help them with doing the gardens and tending their livestock showed us the location of 
2 old fountains above the road on the north side next to their pig pens. 
 
 

Eco Design Architects’ findings and feedback: 
 

The upgrade of the some of the pedestrian roads between the allotments with concrete brick pavers is not in keeping 
with the vernacular style. The concrete curbing and bollards that have been used detract from the cultural heritage. 
The paths don’t follow the natural walkways between allotments and end arbitrarily in the middle of a road and does 
not link with the path above. 
 

 
 

The new stone seats are vandalised to the extend that one cannot sit on them. The stone seats are constructed of 
round river stones that are built in a way that is not sympathetic to the heritage character and original stone 
construction of the Mamre area. The community is not happy about the polywood timber slats topping the seats.  
 
Communal gardens: are mainly tended by the older generation, with some assistance from their grandchildren. 
The gardens that are there are used mainly for crops to support the families as well as some livestock with pigs, 
chickens and some cattle. Complaints that crops are stolen have been mentioned as well as the fact that the 
younger/active generation don’t care to tend to the gardens. 
 
Water Sources: The existing lei-water and system of fountains used to give the community access to fee water. 
They were closed down under the apartheid government. This assisted in the decline in the use of the allotment 
gardens, which undermines general the cultural landscape. The system of lei water canals, small dams & fountain 
should be reinstated for the community’s use and so as to enhance the general heritage character of Mamre.
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30th October 2007 – Selected photographs 

  

  

 
 

 

 

 

  

 
 

 

 

Observations / Notes:  
• Pedestrian pathways perpendicular to main streets give easy access 

to commonage – these routes are generally neglected without 
paving or street lighting.  

• Many ruins in need of protection with better storm water 
management 

• Most thatch roofs of the old houses have been replaced with metal 
or asbestos roof sheeting. 

• The level of Long straat has risen from what it used to be, changing 
the original character of the relation between the fronts of houses to 
the street and leading to problems of rising damp in some of the 
houses. 

• Many old mud brick houses need plaster repairs and better storm 
water management. 

• Half the few remaining thatch roofs are in need to maintenance. 
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3rd November 2007 – Community Bazaar 
 

Quentin Newman, Mamre Werf forum: 
 

Ideal vision:” It would nice to have an amphitheatre for the whole community.” 
 

“...restore the Old Mill to be functional and to provide the community with flour and bread from the mill.” 
 

“It would be ideal for all organisations to work together with a common goal to restore the Werf and preserve the 
heritage of Mamre community. The Mamre Werf Forum has a large vision for Mamre and surrounding towns; the 
preservation of Mamre should be linked to other Moravian towns.” 
 
Sophie Abrahams (± 70 years) Kaap Street: 
 

Memories: “There used to be a fence around the church garden to keep animals out, the church had on of the 
most beautiful vegetable and flower gardens around.” (Note: was identified as being around the old Aker 
Huis) 
 

Comments: “I built my own house without debt, with my own hands; anything is possible if you put your 
mind to it”  
 

“Mamre is sitting on a gold mine, and has lots of potential.” 
 

Ideal vision: “My ideal vision is to fix the mill and to provide a formal look out point above the graveyard to attract 
tourists. “ 
 

“My vision is to create the perfect idyllic picture with an old restored building, stone steps with mules grazing 
in the front, showing tourist out heritage.”  
 
Peter Oliphant: 
 

Comments: “People need to remember that it is the old generation who started the town…honour their ancestors.” 
 

“One should not wait for money to come from the outside, start something yourself…it is for yourself… use the skills 
given to you.  Ask the community to donate each a little… “Just start” 
 

“Tend to pot holes right away don’t wait…otherwise it will get much bigger…it has a snowball effect. Laterite (crusher 
& Laterite mix compacted) to be used for roads.”  
 

“My daughter runs a ‘Safe house of love’ welfare organisation, a child abuse initiative, providing care, counselling 
and outreach to disabled people.” 
 

Ideal vision: to build at the back of the old school to build gardens 
Establish a company/co-op for gardens 
 
Linda, Linda’s Contracting & Maintenance: 
 

Comments: “It would be nice to restore Mamre’s heritage and to participate in natural building workshops 
to restore old buildings in Mamre.” 
 
Rico Isaacs: 
 

Comments: “You will find that there are too many different parties opposing another to restore Mamre/ the Werf 
and nothing gets done, the parties are there to cancel each other out and therefore create indifference. The Mamre 
community is closely knitted and this makes them still unique. There is a lot of potential in Mamre, yet people do not 
want to let go of land issues.” 
 

“All the other successful towns have a beautiful view towards the mountain with a long row of building buildings and 
he envisages that the old buildings get restored to give a beautiful mountain edge for Mamre.” 
 

“I am exited about the future of Mamre” 
 

Ideal vision: “Restoration of the Church, Werf buildings” 

Maria Loots, Kaap Street: 
 

Comments: “…has the oldest thatch house in Mamre, still the original plaster and thatch, yet it needs some work 
because red ants are destroying it slowly.” 
 

Ideal vision: “It will be nice to help Mamre to keep its heritage.” 
 
Arthur Bentley: 
 

Ideal vision: “My vision for Mamre is seeing beautiful vegetable and flower gardens around the Werf and 
foreseeing the beautiful restoration of the Werf and allowing the tourists to take part in the beautiful culture with guest 
houses and swimming pool for the children.” 
 
Sarah Johnson (71 years old): 
 

Memories:  “... used to build with mud bricks…mixed with cow dung…used to make mud bricks in 
commonage.” 
 

 “…when came here…there were no tar roads/ no lights/ electricity.”  
 

Eco Design Architects’ findings and feedback: 
 

The community was very receptive and a lot of the older generation came to us discussing the “old days” and their 
visions for the town of Mamre. There is a general upbeat attitude towards the restoration and preservation of 
Mamre‘s heritage. The archival photos got particular interest from the community and the response was large and 
inviting. 
 

It seems that there is a divide in the community between those that want to see developments around the werf while 
others are more interested in what could be done in the town itself. The one side supports the restoration of the 
Werf/Moravian church and others wish that any new project should rather serve the community with its gardens and 
low employment status. However, everyone did agree that they would also like to see the “old mill” restored to a 
working condition. 
 

3rd November – Community Bazaar photographs 

  

  



  
PROJECT SOLUTIONS – J. Balls. Tel/Fax: +27 (0)21 434 9104, P O Box 6662 Roggebaai 8012, CAPE TOWN, Email janey@iafrica.com 

In association with 
ECO DESIGN ARCHITECTS & CONSULTANTS - A. R. HORN B.A.S. (UCT), B. Arch. (UCT), Pr. Arch (SACAP), MIA, CIA  

Tel: +27 (0)21) 462 1614. Fax: +27 (0)21 461 31986, 6th Fl, 79 Roeland Street, CAPE TOWN, 7925. Email: andy@ecodesignarchitects.co.za  Web: www.ecodesignarchitects.co.za  

17th November 2007 – Mamre Werf Forum Workshop  
Having made contact with the newly formed Werf Forum, Eco Design architects and Project Solutions were 
invited to attend the Werf Forum Workshop so as to give the team an opportunity to engage with some of 
the community as well as to explain City’s initiative to the Forum members.   
 
 

Quentin Newman, Mamre Werf forum: 
 

“Church council is having difficulties with the upkeep of the Werf; the historic buildings are having problems … like 
the mill that burnt down. The problem is the lack of funding lack of skills and knowledge in how to manage & 
coordinate the upkeep/ restoration of the buildings. And the growing unemployment ratio is on the increase as well 
as the vandalism and theft ratio.” 
 

“…what needs help is to preserve the heritage on the Werf and maximizing the existing buildings.” 
 

“The ideal for 2010 (Soccer world cup) is to make Mamre a tourist hub, if we don’t do something Mamre will 
seriously loose out economically, socially and spiritually.” 
 

“Our vision is to create Mamre to be a viable vibrant tourist attraction. To transfer skills ... to have a variety of skills 
opportunity and self employment.” 
 

“We should be taking our blinkers off and look for outsiders to help with the restoration of Mamre. “ 
 

“The Werf forum will be the engine room... the drive force to all other organizations. 
A feasibility study is needed to manage the committee.  The Moravian church to help the Werf’s restoration and POF 
to be the legs of the Werf forum and to assist the Werf Forum to coordinate Mamre.” 
 

“The youth of Mamre to help visualize the ideas & skills for their own benefit…empowerment to link the community.” 
 

“Honesty, Fairness transparency and empowerment for all…talk about “we” not only me.” 
 

“Accountability, finance committee to be accountable and be the internal auditor of finances/ checking that we act in 
a transparent way.” 
 
 
Janey Ball, Project Solutions: 
 

“Approach to management of the Werf, protect manage develop and preserve. Some of these aspects are 
overlapping.” 
 

Protecting: deterioration, vandalism & security managing: 
Developing: Preserve: Security and deterioration 
 

Appreciative Enquiry: imagine what the Werf will/can look like in 5/10 years from now. Visioning. Dream for the Werf 
and from there look at how to achieve the dream. Pots in place most of the ingredients for the business plan. 
 

Conservation plan for the Werf: part of the community of Mamre. 
 

“Fundraising for the restoration and preservation to be done sooner in order to protect existing.” 
 

“Put everybody’s ideas together to create a combined dream.” 
 

Mercia Arendse, Ward councillor: 
 

“In 1973 – Typhoid broke out and all water sources got shut down. The water must be tested to see if the water is 
healthy to drink/use. ” 
 
 

Mr Zwendani De Theka, Department of Cultural Affairs & Sport: 
 

“Conservation management plan, keep Werf alive. How do you bring tourists in if you don’t have anything to offer 
them?” 
“The tourists need to know the (your) heritage/ it is different in every town.  You are the gatekeepers of your own 

heritage. The heritage should be significant to you. You should take responsibility to take care of your heritage and 
not wait for handouts.” 
“The old should teach the young, we are what we are because of the old. We must play our role as the parent. And 
we need to show others how special our heritage is.” 
 

“To restore the dignity of you be in charge of what you have…fix what needs fixing.” 
“Heritage is the vehicle of restoration, if you want me to respect you, give funding; you need to respect the heritage. 
Be in charge of what you have; be interested in what you have.” 
“Money for every reason will fall short at supply; money is not the issue to get it done. No community can delay 
preserving/supporting heritage due to the lack of funds. Needs active involvement not the passive involvement of the 
locals. “ 
 

“Heritage of Western Cape will help the ones that take action. Heritage can assist with skills and have documents that 
give guidelines on how to take care of you’re heritage building. Take care of what you have.” 
 

Questions: 
Andy Horn:  “Heritage of the Western Cape has identified heritage sites worth preserving, how far did City get to 
approve the identified sites?” 
 

Answer: ”...each municipality takes a heritage register – a municipality initiative…SAHRA” 
 

Mrs Mercia Arendse has concern about the buy in from the community …how does one translate the heritage and tell 
the community they have to preserve the heritage if the process takes too long and they want to modernize their 
homes? One must get the new owners to “buy” into natural building methods… 
 

 
Jessica Fortuin, National Development Agency: 
 

“Each one teach one”… education of having vs. education for being, we need to shift our perspective…we can 
shape our own quality of life (no monetary values needed). Drive to affect the change and we don’t need the formal 
education (degree), one needs empowerment.” 
 

Elevating poverty will result in a utopia... but be we need to be “unlocking potential”. 
 

“If we want to embrace the values we should live it, it will brings us strides ahead when we start development.  Look 
past “Rands” and monatarian aspects; look at assists to assist with future development.” 
 

“The local community has to be informed, it cripples the people. Knowledge is power and the relevant information 
should reach the people on the ground.  And there is power in numbers to influence the policy, increase the numbers 
and collaborate to get a common goal.” 
 

“The NDA only fund NGO’s, faith based organisations and co-operatives. The main aim and idea is to fund food 
securities.  Social grand creates dependency.” 
 

“The model for Cooperatives will work for the community of Mamre.  Forming cooperatives with equal vested shares 
in profit, shares in assists and opportunity.” 
 

“Marketing ones heritage well, help build social identity…” 
 
 

Eco Design Architects’ findings and feedback: 
 

The meeting was a great platform whereby many thoughts, concerns and ideas where placed on the table. Much 
valuable input has been shared amongst all. It was an excellent opportunity for the project team to get to know some 
of the community members. It also afforded the team a better understanding of the opportunities and dynamics 
around the werf.   Similarly to what was intended for the charette in terms of visioning ideas, the werf forum began to 
vision ideas for how to revitalize the werf. 
 
The general consensus was that any attempt by city to begin a heritage revitalization initiative in the town, was well 
timed and would dovetail well with the Mamre Werf Forum wanting to revitalize initiatives on the werf itself. Thus 
provided a proper process was followed, City’s project would have the full support of the Mamre Werf Forum. 
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5th December – Public Participation meeting  
In a run up to holding the full day public participation workshops, an evening workshop was conducted at the Loben 
Hall. This was to enable the team to introduce the City’s Heritage initiative to the public at large as well as to gather 
initial suggestions around the project and where and when best to conduct the participatory workshops. 
 
 
Andy Horn, Eco Design Architects: 
 
“We have to look at out threatened heritage and a new way to give Mamre life.  ...we have to revive the ancestors’ 
efforts. “ 
“The modern buildings are out of character and not very nice to live in.” 
 
“How can we bring back the old skills and give new blood to Mamre?’ 
 
 
Comments made: 
 
Question: Why did Blouberg only come forward now to help Mamre and its heritage and not ten years ago when the 
Town wasn’t so dilapidated? Frank  
 
Answer: Cecilia from the Blouberg Municipality explained the following: The heritage department was only formed in 
2000 thus they are really making an effort now to deal with all departments. 
 
Question: How did we advertise because the turnout is bad….?  
Answer: Janey said that we did a lot of advertising – like the bazaar, flyers …How do we reach the community 
successfully?  
 
Comment: We need to get the people with the heritage worthy homes here; we cannot make decisions without them 
about their homes. We need tot get the old people here to show the young and capable the old skills. The old people 
are too old to do it themselves but they can manage to transfer the skills before it is lost. 
 
Once the homes have been restored, how do we plan to preserve them…it is a costly exercise? 
 
Comment: It would be nice that City’s initiative is not only for this one project but that there will be a long term plan? 
Mamre need a lot of help. 
 
Response from Cecilia (Representative from City), Heritage will look at this example and it very well may not be a 
once off project, long term goals for Mamre will have to be looked at. 
 
“Geen kentekens wat die geskiedenis vertoon nie”,..People visiting Mamre find that the town is lacking historical 
references and the stories aren’t told. 
 
Restoration should be done by owners themselves, they will respect and value the building more. If they do it 
themselves they take pride in their home and will make an effort to preserve the heritage. 
 
Afrikaans need to be spoken to come to the community’s level, the community will be more receptive if you speak 
their language.  
 
In disagreement to the above statement many participants felt that language is not the issue but rather the attitude of 
the community.  
 
 
 

Eco Design Architects’ findings and feedback: 
 
The Public participation meeting delivered a limited response but had a very friendly and welcoming attendance. We 
found after advertising and marketing that the community while still somewhat cautious, were more easily 
approachable. 
 
The general feeling was that the community would need more time to prepare for the participatory workshops and 
that early in the new year would work better than trying to rush the process through before the end of the year. As a 
result the team were able to motivate City to extend the timeframe of the project into the new year. 
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5th December – Public Participation Power Point Presentation 
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10th January – Site Visit 
 

Mannie Adams, “Local Thatcher”: 
 

Memories: “...Helped with the restoration of the old church buildings, but then somebody else came in to do it…” 
 

“If the under Thatcher is not doing his job properly the roof can pull skew and the thatch is not laid properly.” 
 

“…is a “Binneversierder “under thatcher (ceiling Thatcher), Rietstok is fixed on top of the kapstokke …used local 
reeds like “Papkeil” (a local reed that is readily available on the river banks of Mamre) under normal thatching reed.  
Thicker reed is also used, once the bottom reed is spread top read spread and fixed.  After the thatch is spread into 
place it is sewn onto the purlin in layers. “Rietstokke” is placed between to secure the thatch and then covered to 
desired depth.” 
 

“The ‘brandsolder’ is made from clay placed on Spanish reeds. Sometimes they put straw or thatch under the clay 
above the Spanish reeds.”  
 

Comments: “I am tired and can’t manage to build any more but will be willing to show others how to do it.” 
 

Ideal vision: “It would be nice to see the thatch roofs coming back.” 
 
Tommie Lanvoort, “Local builder” Klinker straat: 
 

Memories: “The people of Berg Street were given other land by the Board of Management and the buildings 
were abandoned. Blouberg municipality don’t allow people to build on the hill or give people allotments.” 
 

Comments: “I like training and I am willing to be trained in natural building skills.” 
 
Maria Loots (88 years), Living in traditional Mud brick & thatch roof home: 
 

Memories: “we used paint made from clay and sometimes if we could afford it from lime. The church used to 
remind people when to whitewash their houses. Our floors were made of cow dung; we (the woman) used to collect 
cow dung on Fridays and wash the floors with diluted cow dung while the children were at school. The washed cow 
dung floors prevent dust from forming on the floors.” 
 

“There used to be a vegetable garden behind the Kupper & Akker Huis. There used to be a beautiful rose 
hedge around the Werf, when the roses started to bloom it was the indication when to have a children’s day 
celebrating the youth. 
 

“Washing was done by the river, water was collected – didn’t have taps inside our homes. The livestock that was 
kept in Mamre was horses/ cows/ pigs and chickens” 
 

“Various 3 different colours of clay which were collected for the house – white, red and ocre. The lime we got 
from Pella. We got some clay behind the school as well as at the graveyard. We made our own mud bricks” *  
 
(*Note: we confirmed previously identified location next to main road, currently zoned public open space and used as 
a playground) 
 
 
Marli Adams, “99 year old”: 
 

Memories: “there were a lot of vegetables, we grew them ourselves. I inherited my home form my parents (the 
house has been standing for 3 generations) 
 

“Lei-water channels were dug in the earth by them for watering the gardens (not formalized in concrete or 
masonry)” 
 

“Behind the school we dug the clay out for paint our houses.” 
 
“There was a place where people used to make their own mud bricks.” 

 

          
Site where the Mamre community       Sophie Abrahams & Marli Adams      Barry Trout in the field 
used to make their mud bricks 
 
16th January – Site Visit 
 

Barry Trout (85 year old), “Local Thatch cutter”: 
 

Memories: “Been a thatch cutter for 40 years.” 
 

“The reed that we cut for thatching is Sandriet, Vleiriet & Olifantsriet. Currently we can’t cut thatch the locally 
because of the Rooikrans/Port Jackson that is taking over. We cut at a farm in Buffelsrivier. The habitat of the 
Vleiriet has been particularly affected” 
 

“The thatch must be cut every 5 years and left to dry on a flat area for 14 – 21 days. The thatching reed musts first 
flower and shed its seeds before we can start cutting, cutting season is from October till March” 
 

“We used to cut the thatch with a sickle but for ease we use a mechanical ‘bush cutter’ (a petrol operated machine). 
While the machine does need two people to operate, it is easier to use. However, it does cost money as it uses petrol 
and must be maintained.”  
 

“Sometimes we used straw to thatch the houses; yet the straw didn’t last as long as the thatching reed but it 
was easy to come by. Thatching reed lasts up to 25 years the straw less. The straw we got form harvested 
rye storks, we grew it in the gardens.” 
 

Comments: “Thatch cutting is hard work, the young people goes to town to find better paying jobs. I will teach the 
young, it’s in my blood.” 
 

Ideal vision: “It would be nice to see the thatch roofs coming back.” 
 
 
Herbert Arends (in 60’s), “Thatcher & local builder with natural building skills”: 
 

Memories: “The mud bricks we made ourselves. I made a two brick mould using the sizes I got from the old mud 
bricks. The mud bricks take 3 days to dry. The mix for the mud bricks is made of local clay and cow dung.” 
 

“The mud brick wall is either 340 or 450 thick, bricks laid in stretcher bond with clay mortar  
The plaster was lime, clay and cow dung mix, the mix was stepped and worked on a threshing floor.  “ 
 

“Lime wash was applied with a home made brush made from ‘Matjie riet’. Lintels and sills where made from 
local poplar trees, sometimes plastered sills. The poplar trees are very bitter and insects don’t like the taste.” 
 

“On the ridge of the thatch roof a metal capping is used or black clay is fetched and mixed with cow dung to get a 
darker colour. The clay/cow dung mix is then used to seal the ridge of the thatch.” 
 

“The plasters were done with a mixture of clay, cow dung, a bit of sand and some lime. The clay, dung and 
sand was mixed in a bit pit and left to stand overnight. The next day the lime was added and mixed together very well 
before plastering. The second coat was usually applied 4 to 7 days later, depending on the weather”. 
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8. Advertising & supporting documents: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
FLYERS & POSTERS: 
 
 
 
 
30th of October 2007: Flyers handed out at Bazaar for first meeting on the 5th of December at the Loben Hall 
 
  

 
 

5th of December 2007: Flyers handed out at Loben Hall meeting for Charette on 26th Jan. & 2nd Feb 2008. 
 

 
 
 
 
 
 

 
 

20th of December 2007: Flyers (for Charettes) given to individuals at random House visits & interviews 
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10th of January 2008: Flyers handed out to pupils at Mamre Primary School & various individuals during visit.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
10th of January 2008: A3 Posters pinned up at 16 shops along main rd. incl. butchery & bottle stores. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

18th of January 2008: 1800 flyers dropped into residents post-boxes 
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                   25th of January 2008: 20 A2 Colour posters pinned up on lamp posts along main rd. 
 

 
 
 
 
 
 
 

 
 
 
 
 

PRESS RELEASES TO NEWSPAPERS & RADIO STATIONS: 
 

19th January 2008 
P R E S S    R E L E A S E 
 
Mamre Heritage Project - Public Participation Process 
 
 
A new project has been initiated by the City of Cape Town and focuses upon protecting and preserving the 
rich heritage of the community of Mamre.  The intent is to make available to the community a piece of land 
on which to build a facility appropriate to the community’s needs.  It may transpire, during the evaluation 
process, that it is more appropriate for an existing heritage site to be restored.   This will be up to the 
Community to determine but, whatever the outcome, skills transfer will feature strongly in the intended 
goals. 
 
Responsibility for the first phase of the project falls to Andy Horne of Eco Design Architects and Janey Ball of 
Project Solutions and consists primarily of a public participation process.  Discussions, meetings, 
conversations and workshops all form part of this process and the intent is to gather data and opinions from 
as wide and representative a group as possible.     
 
The information gathered will include feedback on the appropriateness of the project and analysis of the 
needs and skills base of the community.    The community has, and continue to be kept informed 
throughout the process and suggestions continue to be gathered from a broad range of people.  The 
choice of project and land to be used will be made by consensus and the future use of the building is 
intended to provide a sustainable platform for job creation and skills transfer. 
 
The first public workshop will take place this Saturday, January 26th from 09:00 to 17:00 at the Mamre 
Primary School Hall.  Notices have been placed throughout Mamre, announcements made through various 
public forums, including the church communities and Radio Atlantis, and flyers have been circulated to 
homes throughout the town.  All members of the Mamre community are encouraged to participate, to offer 
their ideas on location and the type of project that will best serve the community.  Participants will also 
determine how best to maintain and manage the chosen building project can determine their own level of 
involvement and will actively participate in all elements of the evolution thereof. 
 
The second workshop will take place on February 2nd at the same time and location and will focus upon 
distilling the ideas gathered during previous research and at the first workshop into the framework for a 
building project in which the community can participate and share. 
 
Lunch and light refreshments will be served and participation in the workshops is free. 
 
For further information, contact Janey Ball on 021 434 9104 or 082 378 7800 or email 
projectsolutions@iafrica.com. 
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27th January 2008 
P R E S S    R E L E A S E 
 
Mamre Heritage Project - Public Participation Process 
 
 
A new project has been initiated by the City of Cape Town which focuses upon protecting and preserving 
the rich heritage of the community of Mamre.  The intent is to make available to the community a piece of 
land on which to build a facility appropriate to the community’s needs although it may transpire, during the 
evaluation process, that it is more appropriate for an existing heritage site to be restored.   This will be up to 
the Community to determine but, whatever the outcome, skills transfer will feature strongly in the intended 
goals. 
 
Responsibility for the first phase of the project falls to Andy Horne of Eco Design Architects and Janey Ball of 
Project Solutions and consists primarily of a public participation process.  Discussions, meetings, 
conversations and workshops all form part of this process and the intent is to gather data and opinions from 
as wide and representative a group as possible.     
 
The information gathered will include feedback on the appropriateness of the project and analysis of the 
needs and skills base of the community.    The community has, and continue to be kept informed 
throughout the process and suggestions continue to be gathered from a broad range of people.  The 
choice of project and land to be used will be made by consensus and the future use of the building is 
intended to provide a sustainable platform for job creation and skills transfer. 
 
The first public workshop took place on Saturday, January 26th and the second in the series takes place on 
Saturday, February 2nd from 09:00 to 17:00 at the Mamre Primary School Hall.  Notices have been 
placed throughout Mamre, announcements made through various public forums, including the church 
communities and Radio Atlantis, and flyers have been circulated to homes throughout the town.   
 
All members of the Mamre community are encouraged to participate, to offer their ideas on location and 
the type of project that will best serve the community.  (It is not necessary to have attended the first 
workshop as newcomers to the process can readily be brought up to speed.)  Participants will continue 
discussion from the first workshop and work toward selecting the most appropriate building project.  Each 
participant can determine their own level of involvement and may, if they wish, be actively engaged in all 
elements of the process. 
 
Lunch and light refreshments will be served and participation in the workshops is free. 
 
For further information, contact Janey Ball on 021 434 9104 or 082 378 7800 or email 
projectsolutions@iafrica.com. 
 
 
 
 
 
 
 
 

 
 
3rd March 2008 
 
P R E S S    R E L E A S E 
 
Mamre Heritage Project - Public Participation Process 
 
 
An enthusiastic group of Mamre citizens met on Saturday, 2nd February 2008 at the Mamre Primary School 
Hall to offer their ideas in the public participation process to define a heritage building project for Mamre.  
 
The morning started with a discussion and short presentation by Andy Horn from Eco-Designs which 
summarised information gathered at previous workshops.  Lengthy and detailed discussion followed in an 
attempt to identify a project that was most relevant to Mamre at present.   
 
Ideas offered by the group included horse-riding trails, guests houses, an information centre, upgrading the 
lei water system in the town, nursery and agricultural centres, sports centres and leisure facilities, including a 
pool, upgrading the existing cemetery, children’s play areas and the re-paving of Langstraat. 
 
Five possible projects were identified and will be clarified in greater detail at a further workshop to be held 
soon.   
 
This list includes an Information Centre, the upgrade of the lei water system, a nursery and conservation 
office (including an education centre), guest houses on Bergstraat and a multi skills centre which may 
incorporate a coffee shop and craft sales.  The final choice will depend on the availability of appropriate 
land but a number of erven have already been identified. 
 
The workshop to finalise a selection will be held on Tuesday, 12th February 2008 at 7.30pm, again at the 
Primary School Hall in Johannes Street.   At this meeting we will discuss the viability and implementation of 
the project and there will also be discussion on a draft business plan.  Refreshments will be served. 
 
For any comments or for further information contact Janey Ball on 021 434 9104 or 082 378 7800 or 
email projectsolutions@iafrica.com 
 

LIST OF NEWSPAPERS & RADIO STATIONS: 
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PERSONAL INVITES TO INSTITUTIONS/GROUPS etc: 
 
 
 
Date Wednesday, 23 January 2008 
Attention RON JOHANNES 
Subject POF members invitation to the community meetings  
Fax number 021 577 3795 
From Candice Langley on behalf of Janey Ball (Project Solutions) 
 
 
Uitnodiging 
              
U sal seker van kennis wees dat die eerste werkswinkel in die Stad Kaapstad se publieke deelname proses 
sal saterdag by die Mamre Primere Skoolsaal byvind.  Ons sal u graag wil uitnooi om die werkswinkel 
asseblief by te woon.  Informasie omtrent die proses verskyn onder. Eerlikwaar, Andy Horne en Janey Ball 
(Eco Design Architects / Project Solutions, vir die Stad Kaapstad) 
 
’n Nuwe projek is deur die stad van Kaapstad begin om Mamre se erfenis te beskerm en te bewaar.  The 
projek bestaan uit twee fases – 
 
Fase 1  Gemeenskaps deelname 
Konsultasies en ontwerp werkswinkels met die Mamre gemeenskap, wat almal  
se behoeftes sal bepaal vir ‘n projek wat die gemeenskap sal dien. 
Fase 2  ‘n Erfenis bouende projek 
Die Stad Kaapste het fondse beskibaar gestel om ‘n gebou op te rig met die hulp  
van die gemeenskap.  Die idée is dat die projek ‘n sterk focus sal he op die hernuwing en verplasing van 
ou boumetodes en vaardighede. 
 
Jou idees word benodig 
 
Waar sal dit die beste ligging wees vir hierdie gebou/projek? 
Watter tipe gebou/projek sal die Mamre gemeenskap die beste dien? (Miskein Gaste huis?  Informasie 
Senttrum? Museum? Restaurant? Winkel?  Kwekery?) 
Wie sal na die gebou omsien en dit bestuur? 
Hoe gaan dit als gebeur en hoe kan jy betrokke raak? 
 
Werkswinkels sal gehou word oor twee Saterdae – Januarie 26 and Februarie 2 – en almal is welkom. 
 
Asseblief, …….. kom deel jou idees vanaf 09:00 tot 17:00 by die Mamre Primere Skool Saal.  Middagete 
en verversings sal verskaf word. 
 
Informasie – 021 434 9104 / project solutions@iafrica.com 
 
 
 
 
 
 
 

 
 
Date Wednesday, 23 January 2008 
Attention EDWIN ADONIS 
Subject Brass Band members invitation to the community meetings  
Fax number 021 576 1579 
From Candice Langley on behalf of Janey Ball (Project Solutions) 
 
 
Uitnodiging 
              
U sal seker van kennis wees dat die eerste werkswinkel in die Stad Kaapstad se publieke deelname proses 
sal saterdag by die Mamre Primere Skoolsaal byvind.  Ons sal u graag wil uitnooi om die werkswinkel 
asseblief by te woon.  Informasie omtrent die proses verskyn onder. Eerlikwaar, Andy Horne en Janey Ball 
(Eco Design Architects / Project Solutions, vir die Stad Kaapstad) 
 
’n Nuwe projek is deur die stad van Kaapstad begin om Mamre se erfenis te beskerm en te bewaar.  The 
projek bestaan uit twee fases – 
 
Fase 1  Gemeenskaps deelname 
Konsultasies en ontwerp werkswinkels met die Mamre gemeenskap, wat almal  
se behoeftes sal bepaal vir ‘n projek wat die gemeenskap sal dien. 
Fase 2  ‘n Erfenis bouende projek 
Die Stad Kaapste het fondes beskibaar gestel om ‘n gebou op te rig met die hulp  
van die gemeenskap.  Die idée is dat die projek ‘n sterk focus sal he op die hernuwing en verplasing van 
ou boumetodes en vaardighede. 
 
Jou idees word benodig 
 
Waar sal dit die beste ligging wees vir hierdie gebou/projek? 
Watter tipe gebou/projek sal die Mamre gemeenskap die beste dien? (Miskein Gaste huis?  Informasie 
Senttrum? Museum? Restaurant? Winkel?  Kwekery?) 
Wie sal na die gebou omsien en dit bestuur? 
Hoe gaan dit als gebeur en hoe kan jy betrokke raak? 
 
Werkswinkels sal gehou word oor twee Saterdae – Januarie 26 and Februarie 2 – en almal is welkom. 
 
Asseblief, …….. kom deel jou idees vanaf 09:00 tot 17:00 by die Mamre Primere Skool Saal.  Middagete 
en verversings sal verskaf word. 
 
Informasie – 021 434 9104 / project solutions@iafrica.com 
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Date Wednesday, 23 January 2008 
Attention CHANTAL JOHANNES for MARVIN WAGENAAR 
Subject Conservation group members invitation to the community meetings  
Fax number 021 577 1038 
From Candice Langley on behalf of Janey Ball (Project Solutions) 
 
 
Uitnodiging 
              
U sal seker van kennis wees dat die eerste werkswinkel in die Stad Kaapstad se publieke deelname proses 
sal saterdag by die Mamre Primere Skoolsaal byvind.  Ons sal u graag wil uitnooi om die werkswinkel 
asseblief by te woon.  Informasie omtrent die proses verskyn onder. Eerlikwaar, Andy Horne en Janey Ball 
(Eco Design Architects / Project Solutions, vir die Stad Kaapstad) 
 
’n Nuwe projek is deur die stad van Kaapstad begin om Mamre se erfenis te beskerm en te bewaar.  The 
projek bestaan uit twee fases – 
 
Fase 1  Gemeenskaps deelname 
Konsultasies en ontwerp werkswinkels met die Mamre gemeenskap, wat almal  
se behoeftes sal bepaal vir ‘n projek wat die gemeenskap sal dien. 
Fase 2  ‘n Erfenis bouende projek 
Die Stad Kaapste het fondes beskibaar gestel om ‘n gebou op te rig met die hulp  
van die gemeenskap.  Die idée is dat die projek ‘n sterk focus sal he op die hernuwing en verplasing van 
ou boumetodes en vaardighede. 
 
Jou idees word benodig 
 
Waar sal dit die beste ligging wees vir hierdie gebou/projek? 
Watter tipe gebou/projek sal die Mamre gemeenskap die beste dien? (Miskein Gaste huis?  Informasie 
Senttrum? Museum? Restaurant? Winkel?  Kwekery?) 
Wie sal na die gebou omsien en dit bestuur? 
Hoe gaan dit als gebeur en hoe kan jy betrokke raak? 
 
Werkswinkels sal gehou word oor twee Saterdae – Januarie 26 and Februarie 2 – en almal is welkom. 
 
Asseblief, …….. kom deel jou idees vanaf 09:00 tot 17:00 by die Mamre Primere Skool Saal.  Middagete 
en verversings sal verskaf word. 
 
Informasie – 021 434 9104 / project solutions@iafrica.com 
 
 
 
 
 
 
 
 
 

 
 
Date Wednesday, 23 January 2008 
Attention REV RUITERS 
Subject Werf Forum invitation to the community meetings  
Fax number 021  
From Candice Langley on behalf of Janey Ball (Project Solutions) 
 
 
Uitnodiging 
              
U sal seker van kennis wees dat die eerste werkswinkel in die Stad Kaapstad se publieke deelname proses 
sal saterdag by die Mamre Primere Skoolsaal byvind.  Ons sal u graag wil uitnooi om die werkswinkel 
asseblief by te woon.  Informasie omtrent die proses verskyn onder. Eerlikwaar, Andy Horne en Janey Ball 
(Eco Design Architects / Project Solutions, vir die Stad Kaapstad) 
 
’n Nuwe projek is deur die stad van Kaapstad begin om Mamre se erfenis te beskerm en te bewaar.  The 
projek bestaan uit twee fases – 
 
Fase 1  Gemeenskaps deelname 
Konsultasies en ontwerp werkswinkels met die Mamre gemeenskap, wat almal  
se behoeftes sal bepaal vir ‘n projek wat die gemeenskap sal dien. 
Fase 2  ‘n Erfenis bouende projek 
Die Stad Kaapste het fondes beskibaar gestel om ‘n gebou op te rig met die hulp  
van die gemeenskap.  Die idée is dat die projek ‘n sterk focus sal he op die hernuwing en verplasing van 
ou boumetodes en vaardighede. 
 
Jou idees word benodig 
 
Waar sal dit die beste ligging wees vir hierdie gebou/projek? 
Watter tipe gebou/projek sal die Mamre gemeenskap die beste dien? (Miskein Gaste huis?  Informasie 
Senttrum? Museum? Restaurant? Winkel?  Kwekery?) 
Wie sal na die gebou omsien en dit bestuur? 
Hoe gaan dit als gebeur en hoe kan jy betrokke raak? 
 
Werkswinkels sal gehou word oor twee Saterdae – Januarie 26 and Februarie 2 – en almal is welkom. 
 
Asseblief, …….. kom deel jou idees vanaf 09:00 tot 17:00 by die Mamre Primere Skool Saal.  Middagete 
en verversings sal verskaf word. 
 
Informasie – 021 434 9104 / project solutions@iafrica.com 
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PUBLIC ANNOUNCEMENTS MADE IN CHURHES: 
 
On the 13th, 20th  & 27th of January 2008 public announces were made regarding the Charrette 
meetings in the following churches: 
 
The Moravian Church 
Nuwe Christelike Kerk 
New Apostolic Church 
Old Apostolic Church 
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9. The Charrette Process 
Programme of day one: 
 

The Mamre Heritage Project Design Charrette /Public participation workshops for Mamre 
PROGRAMME 

DAY 1 – 26 January 2008 
 

9h00  Registration 
 
9h30 Opening prayer by Moravian Church – Rev Trevor 
 

9h35 Arrivals & Welcome (Cecilia de Bruyn) 
 Overview & introduction to the project Background & role players by City (Cecilia de Bruyn)  
 

9h50 Introduction to the Programme & design “charette” (Eco Design Architects) 
 Questions 
 

9h55 Mamre’s Threatened Heritage (Eco Design Architects) 
 Comments & Questions 
 

10h20 Broad Objectives of the Project (Eco Design Architects) 
 “A Heritage Building Project”  
 Questions 
 

10h30 Introductions to the Werf Forum Initiative by Quentin Newman 
 Questions 
 

10h45 Introductions to the Mamre Conservation Group by Ishmael Ebrahim 
 Questions 
 
11h00 Tea 
 
11h30 Introduction to Eco Design & Natural Building (Eco Design Architects) 
 Questions  
 

11h55 Uniqueness of Moravian town plans (Eco Design Architects) 
 Comments & questions 
  

12h15 Mamre's unique attributes - community input/interactive planning (Eco Design Architects & Project 
 Solutions) (Historical, regional & local influences & features) 
 

13h00 Lunch 
 

14h00 Master Plan visioning – Introduction (Eco Design Architects) 
 

14h15 Master Plan visioning - community input/interactive planning (Eco Design Architects & Project Solutions) 
  

15h00 Summary of findings of group/s (Eco Design Architects) 
 Comments 
 
15h30 Tea 
 
15h50 Mapping of ideas/vision for Mamre on Plan (Eco Design Architects & Project Solutions) 
 

16h45 Introduction to Part 2 of the Design Charrette – 2nd Feb 2008 
 

16h50 Closing in prayer - Old Apostolic Church 

Power point presentation: 
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Minutes Mamre Workshop (Sat Jan 26th): 
 
Excludes first half hour …….. 
 
Mercia  It fell to the women to look after the houses and the households.   Red clay used for kitchens, white for outside of 
houses.  Layers and layers of clay on outside and inside.  It was strong and tough.  Sometimes fell off in patches.  Yellow and red 
clay were used in a mix and there was a group of women always working at ‘die blok’.  On a Friday morning, early, by 08:00 
you’d find people white-washing and doing the floors with cow dung, especially the edgings of the houses.  There are no gutters 
but in the front of the house there was a shallow channel in which water would flow.  They made their own brushes from 
Vlei/Matjies riet.  (‘Die blok’ area is as seen by Andy with Sophie.) Since the community priorities changed people has gone to 
work and focus mainly on the education of the children. 
 
Ronnie Every household had a garden and land on west and east side of house. There was no other income.  People had 
livestock and people lived off the produce by working the land, there were no shops, except the Kupper Huis / Winkel.   POF is 
busy moving livestock (pigs/cattle) from garden plots to restore land to use as gardens.  There’s an area at the quarry earmarked 
for pig farming.  In the past those commonage grounds weren’t always appropriate for people of Mamre.  Not enough land to 
plough; had to work between and around rocks.     Many areas in commonage were used for gardening.  As far as Atlantis there 
were gardens.  Idea now is to move pigs to free up garden plots and get pigs out of urban area.  
 
Andy  Pigs fertilised the ground; rotate agriculture and livestock on the land. The town can easily extent along the 
contours/valley, and then everybody can have an allotment garden. 
 
Oom Barry To be able to eat one had to sow seeds for food; one had to press the wheat and the peas on the threshing 
floor.    In the evening they used cow manure to resurface the floor. Tools were made out of wood, weren’t sharp, rounded.  Peas 
harvested for Christmas money.  (Lots of further information from Barry; couldn’t follow to transcribe.)  Tools that they used to use 
were made from the wood gathered around Mamre.  Rooikrans, etc.   
 
. The term unemployment was never known- people lived of the land...  Everyone worked, but weren’t conventionally employed.  
Livelihood was sustainable.  People arrived (settled) from the City; likewise from Atlantis. City values began to be adopted in 
Mamre.  People used to have their own chickens, eggs, etc, but that was stopped by the “Board of Management” (city of cape 
town).  This was a big factor in limiting sustainability. 
 
There were 22 double decker buses communicating between City and Mamre.  Character of the town changed a lot and 
contributed to labour issues that later arose.   
 
Mercia  The struggle here is in the battle between sustainability of heritage homes, versus modernisation.   Town is smaller.  
There were many folks working as stevedores, at companies in Somerset Road, District Six community.   Moravian Church branch 
was set up there to support Mamre community working in District 6.  Many people from Mamre lived in District 6.  Mercia’s 
forebears used to walk to town to work long before the busses came.  People did so from when first outposts were there.   
Mooimaak Rivier history needs to be taken into account. 
 
Andy I understand the attraction of modernisation and the infrastructure is gone which helped hold traditional lifestyle together 
but the tragedy is that all the land and resources are still here for people to still be able to feed themselves, be employed and 
self-employed and empowered.  Now one sees a lot of unemployment here so how do we facilitate the access to the old ways of 
self-empowerment in a modern context so that when you have unemployment, this addresses it.  Heritage is nothing without the 
people.  We need to understand why things changed. 
 
Mercia  Natural Water issue needs to be discussed; AH ……coming up ……… 
 
Quinton  I think our political past had much today with people wanting to do white collar jobs.  We need to redefine job 
opportunities and what we have and then go back to the drawing board. 
 
Barry  Clay bricks were moulded from a wooden frame to make two clay bricks. The mixture was made from cow dung/clay 
and straw. Clay mixture was prepared in the threshing floor.  
 

Frank  Perhaps we have to see what type of tools are left over and try to make those tools again because so much of our stuff 
was stolen and so much is in the museum.  Lots lent to Genadendal but haven’t come back from Genadendal.  90% of the stuff 
hasn’t come back. 
 
Mercia  Outbreak of typhoid 1973.  There was no water borne sewage and between Long Street and the back of the gardens 
that was where the night soil was buried.   People used to come through her family’s garden and drop their nightsoil.  There was 
a pump and a big gutter and the water became contaminated.  In front of the gardens there was a brook where people had a 
water ‘beurt’ and you’d put the board up between 9 and 10 and then you water the gardens.  Then they take the board away 
and the next person has a chance. 
 
Hilda  The water was ‘verkeed toegemaak’ (closed off for the wrong reasons) but what could then be done; the community had 
no water.  That was the end of the natural water.  The research done on washing of the clothing was also flawed. 
 
Andy Sounds like typhoid ties in clearly with when the town deteriorated.  One of the major things that need to happen is that 
water system needs to be reinstated.  From the record of the photographs in the mid-70’s, everything was still in tact.   Town was 
still salvageable when Revel Fox pics were taken and plan was to restore Kaap, Lang en Klinker street houses.  Pollution of water 
is much less likely now that there is a sewage system in place.  When you go to other towns with lei water in place, it gives a 
wonderful character and atmosphere and enables those with no means to make a living. 
 
Mercia Electrification was in July 1987  
 
Frank Lime wash allowed walls to breath. 
 
Andy Cement doesn’t allow wall to breath.  Sad that Winkel was not restored in heritage idiom.  Showed slide of dripping 
overflow pipe from geyser destroying wall.  Requirement for maintenance provides employment opportunities.  There are still skills 
in the town.   
 
Barry  Not difficult to learn thatching.   
 
Hilda  If you see what thatching company’s charge, especially for something so easy to learn, it’s very lucrative. 
 
Mercia Governing body of community demolished the washing area and water tanks were closed.  Windmill pumped water to 
taps on each corner.  Taps were steel.  Water tanks and lack of treatment contaminated water.  Water was yellow.  People would 
not use. 
 
Andy Water is seeping into ground at back of shop because water no longer flows properly into the river. Big clean up 
needed. 
 
National Biodiversity Institute Presentation (Ishmail, Marvin, Charlene) 
 
Began project in Mamre.  Told us about how special Mamre biodiversity is, who role-players are and what’s needed.  (JB and AH 
have copy of slide presentation on laptops.) 
 
Note slide “Outcomes of the workshop: Biodiversity”, effectively, wish list from 12 November workshop, viz  - 
Job Creation (alien clearing, paths, etc 
Tourism (What is done now and build on that, flower show, trails, facilities, etc 
Awareness raising (EE programme for kids, resource office, outreach 
Recreation (Gardens, picnic areas, etc) 
Participative management structure (make clear arrangements between city and community, forums, communication) 
 
Sophie  What can be done about failure of Martinus Fredericks to issue training certificate issue … People got training.  
Did two weeks, got no certification from Martinus.  Still waiting, can’t get work because they’ve got no certificates.  Cecilia 
following up. 
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Quentin Newman 
 
It’s the people from out of town that see potential of Mamre. 
 
Someone spoke of 2010 and we are looking to make things happen by 2010 because opportunities will quickly go by.  Wish is 
that Mamre’s people start dreaming together.  It’s great that the City of Cape Town and PS and Eco Design are focusing on 
Mamre.  In November we had a workshop in which we looked at Mamre.  At this Forum we came to a vision to turn town into 
viable, vibrant, and sustainable tourist facility marked by …… and entrepreneurs.  Very important. 
 
Next step is to decide where we make this happen; it’s all the buildings on the Werf, the cemetery, the Malut centre, the water 
mill, the nature garden, the sand mine, the old   ____ at Mr Ruiters garage, there’s the Mooimaak Rivier, etc. 
 
We looked that day at how we can make Mamre sustainable.  Choral recitals, organ recitals, people to attend enjoy concerts at 
Werf.  The Bakhuis can still make bread, make traditional food, and offer to tourists.  The whole town can become a tourist 
facility. 
 
Very exciting ideas came forth and JB will work on Feasibility Study and Business Plan and has negotiated sponsorship to pay for 
this service.  We see the input of our community as very important.  If we begin at the Werf, there are still people that we can 
involve.  The Mamre Werf forum wants to ensure that people on and off the Werf all to participate.   We can’t exist in isolation as 
the Werf; it’s about people in and outside the Werf.  Everyone’s input needs to figure.  What happens in the broader community 
will have an impact on the Werf and visa versa. 
 
If we have development outside the Werf, there are other organisations which need to be part of this.  For example, we have POF 
that works closely in the community.  We are not looking at working in isolation.  Our underlying philosophy is the role of 
empowerment for the people of Mamre as well as the role of partnerships.  For example, if Mamre at this stage does not have 
the resources to sustain a restaurant, then maybe we need outside help to make it happen, and then maybe we outsource for 5 
to 7 years and allow skills transfer to take place for community before we take over. 
 
We are concerned at Mr Fredericks involvement.  He has put proposals for Mamre, Pelle and Atlantis forward to DEAT but 
without prior reference to community or Werf.  Liebenberg and Stander were contracted to repair mill but they later retracted.  
DEAT approached someone else to complete the mill.  MF is accountable to DEAT, not Mamre Werf and that creates difficulties; 
there’s discomfort that the work is for the benefit of the Mamre Church community but there’s no report back to the Church.  
There was R 1,2 mill obtained for the Mill.  The Werf forum can nominate an admin person to the decision committee but there’s 
no other mechanism for control or feedback. 
 
QN asked that that Eco Design make contact with Fredericks in terms of Mill restoration.   Also asked Cecilia to look into 
whether MF has gone through the correct channels. 
 
Andy, post lunch 
 
Broad Objectives of Project 
 
What is unique about Mamre? It’s in understanding this that enables us to try to work out what’s most suited for this project.   
However, we’re short of time.  Don’t limit ideas to those in the context of this project; offer all ideas because City may be able to 
facilitate other areas. 
 
Explanation of Participlan process, the grouping of ideas, the choice of and possible location. 
 
Ideas – (tried to group as best I could; tricky, a touch with head down and lots of input from all around.) 
 
Village 
 

• Skills Centre 
• Thatching, sewing, print making  
• Environmental information centre 
• Stone masonry 
• Spring Water 
• Cemetery 

• Restore Lei water 
• Business Hives 
• Indoor Sports Complex 
• Petrol Station 
• Information centre 
• Local Labour and materials 
• Herb centre 
• Shopping Mall 
• Music Centre 
• Nursery 
• Information Centre / Nursery 
• Financial aid info centre 
• Spring water factory 
• Alien clearing 
• One stop Shop 
• Shop for Crew 
• Office Park 
• Mamre Pomegranate Plantation 
• Resource Centre for nature garden 
• Tourist Centre / Caravan Park  
• Indoor sports facility 
• Animals Household Farming 
• Replant Poplar Plantation 
• Walkway to Leeukloof 
• Map of Community  
• Multi function Building 
• Stables  
• Horse riding and Trails 
• Model House for Visitors 
• Gymnasium 
• Urban Agriculture Centre 
• Paving of Long Street  
• Open Air Amphitheatre 
• Working for Water 
• Timber products 
• Craft Centre 
• Reintroduce poplars for use in construction 
• Visitors Centre for hiking  
• Blacksmith 
• Co-Op for Local Agritrade 
• Indigenous nursery centre 
• Guest House and B&B 
• Info Centre 
• Chalets with swimming pool 
• Natural heritage building / eco centre 
• Heritage trails 
• Skills training facilities 
• Pool / Dam 
• Indigenous Nursery 
• Blacksmith shop 
• Geese on the dam 
• Upgrade Lang Street 
• Swimming pool linked to social hall 
• Local craft initiative and shop 
• Swimming pool 
• Restoring water 
• Nursery 
• Multi skills centre 
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• Establish a company / co-op for allotment gardens 
• Biodiversity education centre 
• Disable pathways 

 
Village/Werf 
 

• Tourism info centre 
• Swimming pool next to sports ground 
• Hikers huts 
• Nature trails led by guide 
• Nature trails linking to Pelle and other trails 
• Alien Clearing 
• Arts and Craft Shop 
• Internet Café 
• Farm Stall 
• Restaurant 
• Craft Centre 
• Guest House  
• Caravan Centre  
• Business opportunities 
• Nature Trails 
• Donkey Carts (no petrol) 
• Cultural/Conference Centre 
• Restoration of Berg Street area 
• Action Committee Centre 
• Auditorium Brass Band 
• Incorporate Youth in Music 
• Water (we can’t think of anything unless we think about the water) 
• Spring Water 
• Lei water 
• Guesthouse 
• Buildings must enhance  
• Coffee Shop 
• Cape Nature coordination office 
• Picnic area 
• Eco Tourism  
• Kid’s playground 
• Recycling depot 
• Indigenous flower gardens 
• Leisure Centre 
• Village of traditional houses 
• Bird watching, elevate restaurant. 

 
Werf 

• Living Museum 
• Conference Centre 
• Restore Mill to working order. 
• Information Centre 
• Heritage Museum / Moravian Info Centre 
• Craft Shop 
• Golfing Range 
• Venue for Weddings with accommodation, reception space, etc 
• Coffee shop restaurant at Werf 

 
Qualitative  

• Beach nearby 
• This venture must be cool and hip 

• Business opportunities to unlock ….. 
• Need to be sustainable …….. 
• Start Mamre Action Committee 
• Mamre gardens must be very beautiful 
• Training and skills development key point 
• Security 
• Youth reap benefits 
• Theme node connecting Mamre shops 
• Clean river initiative                
• Facility in nature garden for visitors 
• Must have synergy in process so that Werf and Community benefit. 
• Natural building workshops 

 
Andy When we got the brief from city we expanded the brief so we got every idea so that there is a record.  What we have 
now already gives us an idea of preferences. 
 
We should weight the ideas, can then vote, may find that there are three more or less equal things and then we can try to reach 
consensus.   
 
Ronnie Heritage is the link to get tourism going but your marketing must be in place.   
 
Andy  We now have map of ideas and city can have budget to flag what can and can’t be done.  Next week was can prioritise.    
(Voting process – Missed lots, was taking pics and sorting out missing Bishop and closing prayer.) 
 
Agreed to five votes for projects. 
 
Mercia  Swimming Pool was on IDP (commenced 2005); because of way budgets have been changed the pool fell off the 
priority list but sports complex and clubhouse has been budgeted over several years.   
 
Water is a scarce commodity so City may not support swimming pool. 
 
We can’t divorce that there is a Werf and the Community.  There are people who do not belong to the church but still see the 
Werf as their heritage.  Our suggestions need to be of a nature that benefits both.   
 
Closing 
 
We need to end a report back to all participants and the organisation they represent, along with all groups/others in Mamre,  
 
Quinton  We need to be able to discuss and motivate why first choice is as such.  Have some debate and discussion around 
it.  Will need to be sure City will fund choice/s. We need to be able to report back to the city as to why a particular suggestion 
was accepted and the factors that governed this. 
 
Mercia  Not so worried about explanation because we have mandate from the community to do something.  Everyone had the 
opportunity to be here. 
 
Note Population is 7,000. 
 
Notes from conversation with Candice & Quentin after meeting.  These notes are reference to a meeting regarding the Werf 
 
The underlying philosophy of this very exciting project is the role of empowerment initiatives for the inhabitants of Mamre, linked 
to all the phases of development, as well as the role of partnerships where knowledge and skills are lacking on the side of the 
community. 
 
The vision of the forum is to turn the town of Mamre into a viable, vibrant and sustainable tourist destination, marked by excellent 
service delivery and economic growth, through the transfer of skills and creating a variety of job opportunities and entrepreneurs. 
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Historic interests in Mamre: 
• Church building   
• Restaurant  
• Loben Hall  
• Bakhuis  
• Old School    
• Newer School Parsonage  
• Lang Huis  
• Kupper Huis  
• Akkerhuisie     
• Ground around  
• Werf  
• Parking area  
• Graveyard  
• Malud Centre Watermill 
• Waenhuis  
• Nature Garden   
• Built in Board Sand mine  
• Old Jail 
• Flower show  

 
Suggestions for Werf: 

• Picnic spot in front of the Mill  
• Park with walking trails – Bakhuis  
• Garden of contemplation  
• Open air concerts at Mill  
• Water furrows at Mill operational Braai spot  
• Wedding Garden  
• Cycle/horse trails 
• Amphitheatre  
• Putt Putt  
• Indoor games (table tennis) 
• Nursery  
• Developing wetlands Hiking trails 
• Seilklip   
• Botanical gardens   
• Echo tourism 
• Mountain bikes   
• Revitalisation of twee pumps   
• Opening of the 9 oe 
• Upgrading of the stone bridge  
• Landscaping   
• Essential oils 
• Thorn bushes as natural hedges  
• Geese on dams   
• Chickens on Werf 
• Swimming pool at new school 

 
 
 
 

 
 
 

Programme of day two: 
 

The Mamre Charrette 
Public participation workshops for Mamre Revitalization 

PROGRAMME 
DAY 2 – 2 February 2008 

 
9h00  Registration 
 
9h30 Opening prayer by New Apostolic Church –Bishop Kilian  
 
9h35 Arrivals & Welcome (Cecilia de Bruyn) 
 
9h40 Introduction to the Programme of the design “charette” Day 2 (Eco Design Architects) 
 Questions 
 
9h45 Overview & Recap of Day 1 workshop (Eco Design Architects) 
 Comments & Questions 
 
10h15 Recap of project options / additional options for project - Community input/interactive planning (Eco Design 
 Architects & Project Solutions) Discussions & consensus building 
 
10h45 Tea 
 
11h00 Mapping of infrastructure ideas (Eco Design Architects) 
  
11h20 Discussion of sites available for project: (Eco Design Architects) 
 Questions & discussions 
 
11h40 Project & site selections Community input/interactive planning: (Eco Design Architects) 
  -   Priority voting of site and project 
 
12h10 Define scope/functioning of selected project (Eco Design Architects & Project Solutions) 
 Comments & questions 
  
12h30 Discuss the management of the selected project - community input/interactive planning, (Project Solutions & 
 Eco Design Architects) 
  
13h00 Lunch 
 
14h00 Planning and designing of building / selected project – interactive planning (Eco Design Architects) 
 
14h30 Way forward - discussion of Mamre Joint development Forum etc  
 
15h00 Closing prayer by Moravian Church – Rev Ruiters  
 
15h05 Tea 
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Power Point Presentation 2nd Feb 2008: 
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Minutes Mamre Workshop (Sat Feb 2nd): 
 
Notes from Mamre Workshop  
Meeting opened in prayer by District Evangelist Clinton Mohamed from Atlantis New Apostolic Churh 
 
Book of Nehemia (Bible), lot of building referred to.  For the people had a mind to work.  Reflects upon 
what people had to do.  People were instructed, and followed, and had a mind to work.  If we have that as 
a basis we can only achieve success.  Am sure  
 
Cecilia de Bruyn welcomed all present and introduced discussion today.  The City Heritage Dept has 
focused on Mamre; have done some work already in the last year or so. 
 
AH introduced process begun last week and summarised information presented. 
 
AH explained the visioning process that took place last week and expanded on the ideas put forward and 
opportunities they can generate. 
 
Naomi Can we not integrate heritage building with swimming pool project? 
 
Cecilia Need to focus on heritage but that’s not to say the city through sport and recreation can’t do 
  something. 
 
Sipho Have local skills audit; training process happens parallel with building project so that you don’t have 
building open without necessary skills.  What were the heritage skills and how do we modernise for modern 
economy. 
 
Frank  Are old generation going to get some financial benefit?   
 
Andy Absolutely and on other projects you also pay the people being trained.  Even although they are 
getting skills, they need to be able to put food on the table.  Have identified and met older folk who have 
older skills, like lime plastering, thatching, etc, and we have database of those people.  Idea is that those 
people will be pulled into project as trainers; young people will come in for training.  There are also skills 
around management of the project and how the project will run. 
 
Naomi Need stipend based on production for the day.  On Earn While You Ear Project, people 
  arrive, earn and don’t learn or apply knowledge.  Need to have productivity incentive.   
 
Cecilia Have already had a few emails from people who are enquiring about skills that may flow 
from training and work that they have that needs to be done. 
 
Naomi Local empowerment must be the focus. 
 
Frank  If people know that they will benefit financially, they will attend. 
 
Charlene Knows a 60 year old Thatcher 
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Project Options 
 
 

Andy Many of the ideas put forward last week can complement each other; not necessarily stand alone. 
 
 

Office Space for Crew will become part of environmental centre 
Multi Skills Centre could be part of environmental centre. 
 
 

Russell  Thinks this centre should be on a main road / tourist route.  At the traffic circle there is a 
piece of land, the Church owns it, perhaps allow council to put an info centre with craft shops on the site.  
Also possible to have area opposite park where there is usually quad bikes.  Building can be erected, there 
can be skills transfer, and people can be trained to man info centre as tour guides to take people through 
the village, or to be taught local crafts.  This will create jobs, make project sustainable, and there will be a 
central point where people coming from outside can get information.   Feels this is a priority that will benefit 
the whole community.  People can rent space for their own craft shop.  R identified.  
  
Naomi Had a suggestion last week that if people come into Mamre, the tollhouse was the first stop 
  for people coming in to Mamre; R’s site suggestion may be too far from entrance to Mamre.  
  Needs to be closer to entrance.  
 

Russell Can use info signs to help people find info centre. 
  Piece of vacant land just behind toll house could be appropriate for info centre. Charles has 
  flagged.  NW of Nuwe Christelike Gemeenskap. 
 

Joan  Info centre should be near main road and near biggest tourist attraction. 
 

Andy  Heritage wise would be great if the buildings en route had been restored.  Site next to police 
  station could be very suitable. 
 

Naomi Multi skills centre should be separate from arts and crafts.  If people are coming in they don’t 
  want to see people training.  
 

Charlene Multi functional centre, environmental, historical, cultural centre. 
 

Naomi Focus on crafts in multi functional centre. 
 

Josh  This is about money.  By creating a multi skills centre it will be all places in one.  You can 
  have a shop there so people don’t have to travel from one centre to another.  Can have 
  everything in one facility, like an internet centre.  
 

Andy   Size of site and cost of project will make something like that difficult.  Will be a limit to how 
  big we can take things.   Do it in phases. 
 

Joan  Must think like tourists.  Want buildings to be spread. 
 

Frank  We must be spread out. 
 

Charlene Ideal piece of land is  
 

Joan  Is an information centre in the residential centre is a good idea. 
 

Andy  Info centre seems most favoured. 
 

Matty  The land referred to is commonage land. 
 
 

Andy  The agricultural land which is low laying and will be open space for the town, there’s  
  commonage areas were never built upon.  Agreed that info centre should be on the main 
  road somewhere.  Building in old part of town will have the greatest impact from a heritage 
  perspective.  If we keep it in the old area, there’s more chance it will work better. 
 

Frank  People come here for the heritage.  We should only display end-products, not crafting  
  process. 
 

Andy  Suggestion is that site next to police station is best location. 
 

Cecilia May be an extra R150k  
 

Karel  We that sit here can’t decide for all of Mamre 
 

Charlene This is the third gathering, if people aren’t here they aren’t interested 
 

Cecilia Nothing’s going to happen, we’ll lose opportunity if we don’t take a decision 
 

Dorothy Why is nothing done here; it’s my responsibility that something should be done.  Must  
  circulate a flyer when project is going to start.  People mustn’t learn about this as a surprise. 
 

Naomi Eco Designs and Project Solutions have advertised this all along.  How come some of us can 
  come and make a sacrifice and others come in and say they haven’t been spoken to. 
  We are here to make a decision is heir om besluiting to maak.  Moenie verbaas wees if it 
  happens. 
 

Frank  People mustn’t be surprised if something happens if they haven’t been part of making  
  decision. Past. Samuels. Since the town was establish there have been meetings and people 
  don’t attend.  There were gatherings; people got power and water, then they all said - how 
  did that happen?  Mamre people must learn that the people that are ready to do something 
  do something.  We don’t get paid.  Let us taken the thing forward and let’s not try to bring 
  unpleasant things in.  Please let us go forward.   
 

Andy  We gave enough notice.  The people who do come get to make the decision.  We still need 
  to feed that back and more comments can come forward. 
 

Frank  If a project is approved then the community must present it to them and give it their blessing.  
  We’ve had the same thing for so many years.  I’m not prepared to take a process again and 
  again and then we lose the money or offer because we can’t make a decision.  Let’s decide 
  the way forward 
 

Andy  Clarified, one vote per project 
 

……………….After voting ………………………………………………………………………………………. 
 

Andy  Ideas you see here were grouped last week into agreed headings so    
  although you may see one card, there are other ideas grouped behind. 
 

Voting Result: 
• Lei water Restoration    12  
• Nursery      12 
• Info Centre      9 * 
• Multi Skills Centre    8 
• Environmental Education Centre  8 
• Trails       6 
• Guesthouse     5 
• Living Museum    5 
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• Office for Crew     5 
• Alien       4 
• Petrol       4 
• Craft       3 
• Internet Café     3 
• Threshing floor    3 
• Cemetery     3 

 
* But without the info centre it’s going to be difficult to get other projects happening 
 
Cecilia Begin with a combination, if crew is there, there’s someone in the building that can be 
  around. 
 

Frank  Information centre must happen this year.  If it transpires site suggested is not available, we 
  should have a site visit to find a suitable place.  If site is not available, can we meet Tuesday 
  night 19:30?  If first option is not available.  
 

Cecilia If property is not owned by City, City has to buy the land before it can do any work.  It can be 
  done, but it’s going to take time.  Be careful about alien clearing, it’s not a heritage project. 
 
Options for Sites: 
 
Klinker Street - 5 plots 
Environmental Education Centre.  Wouldn’t suit guesthouse.  Can link it with alien projects.  It’s next to 
the cemetery.  Nature conservation was saying it should be at nature garden.  They want an indigenous 
nursery.  It’s a very nice site.  Top house was blacksmith’s.  Has lovely view.  Berg Street also gives a nice 
view; can have solitude and get away from things.  Also nice for restaurant or tea garden. 
 
Multi Skills Centre can provide employment for people to make things.  Could have multi skills workshop 
space connected to restaurant on site with crafts showcased and sold on site. 
 

We mustn’t let Werf plan dictate to us.  Although if Winkel on the Werf happens, maybe there’s not a 
restaurant near the multi skills centre, but more of a tea room. 
 

Donkey Carts and Horses, youth enjoy horses, could have horseback nature trails.  Need carts at 
information centre.  Nice attraction. 
 

Threshing floor needs reintroducing/restoration 
 
Cecilia We must go ahead and have lei water technical study done.  
 
Leiwater is infrastructure but can be heritage initiative.  
 
Info Centre is top priority 
Nursery / Living Museum 
Multiskill Centre (Klinker Street) 
Guest Houses (Berg Street) 
Environmental Education (Will find other funding anyhow) 
 
What is the way forward?   
Business planning meeting; how will info centre be run? 
Tuesday 12th, 19:30 to 21:30 
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Summary document of Partici-plan ideas and votes: 
 

The Mamre Heritage Project Design Charrette /Public participation workshops for Mamre 
RECORD OF MASTER PLAN VISIONING IDEAS MADE ON CHARETTE DAY 1 (26/01/2008)  

 
AREA OF CONCERN: COMMUNITY AND/OR WERF LAND 
IDEA VOTES  

RECEIVED 
INPUT COMMENTS 

By Eco Design Architects 

Promoting 
heritage 

Hikers huts Y 
Disabled pathways Y/N 
Pathways/trails Y/N 
Toured guides & walks Y/N 
Nature trails - linking to Pella & other towns Y/N 
Heritage trails - lead by guides Y 
Nature trails – lead by guides Y/N 

NATURE TRAILS (8) 
(infrastructure) 6 

Walkway to Louwskloof 

 
 
 
Linked to info center 
…make bookings, 
meeting place  
guides, pick up maps 
etc 

Y/N 
Amphitheatre Y/N 
Natural amphitheatre around the Werf Y/N 
Open air amphitheatre for performance Y/N 
Music Centre Y 
Incorporate the youth in the brass band (reinstate the brass band’s 
old culture) 

Y/N 

Amphitheatre Y/N 

AMPHITHEATRE (7) 
 

2 

Auditorium (brass band) 

Could be used to 
reinforce collapsing 
bank below cemetery 
 

Could have negative 
visual impact unless 
sensitively designed  
 

….will need to be 
open air to help 
reduce visual impact.. 
Will need access to 
ablution facilities 

Y/N 

Horse riding Y 
Stables/horse trails/tourist attraction Y 
Blacksmith Y 
Resurrect donkey carts- no petrol!! Y 
Horse riding- on walking trail/run it from garden plots. Y 

HORSE/DONKEY 
STATION (6) 
 

1 

Old Black Smith/horse & donkey ride depot with black smiting 
forge. 

 
 
 
Linked to stables and 
paddocks. 

Y 

Local craft initiative &shop Y 
Kultuur / konferensie sentrum Y 
Craft shop/information centre Y 
Craft centre Y 

CRAFT CENTRE (5) 
 

3 

Arts & crafts shop 

Crafts made from alien 
clearing would use an 
existing resource, help 
employ existing 
trainees, assist with 
nature tourism and 
help restore the 
thatching reed habitat  

Y 

Guest house-would like to see more than one guesthouse in Mamre. 
Tourist attraction. People don’t have to sleep in Melkbosh areas. 

Y 

B & B accommodation Y 
Gaste huis kompleks (bv3 huise langs mekaar) Y 
Guest house/B&B Y 

GUEST HOUSE (5) 
 

5 

Guest house 

 

Y 
Tourism info center- Werf buildings / tol huis Y 
Info center Y 
Information centre Y 
Facility in Nature Garden for visitors Y 

INFORMATION CENTRE 
(5) 
 

9 

Visitor’s Centre – staring point for hiking trails; info brochures & 
maps. 

 

Y 

Coffee shop/restaurant @ Werf Y 
Tea house Y 
Restaurant Y 

RESTAURANT (4) 
 

1 

Coffee/restaurant @ Werf 

 

Y 
‘Klein plasie’ Y 
Restoration of Berg Street Y 

LIVING MUSEUM (3) 
 

5 

Village of traditional houses 

 

Y 
Leisure Centre Y/N LEISURE CENTRE (2) - Youth centre-something to keep young people busy 

 
Y/N 

 

 
 
 
 
 

Internet café using renewable energy Y/N INTERNET CAFÉ (2) 3 Internet café: cv/copying/printing/laminating 
 

Y 
Map on council property/3 maps to be placed in town for viewing. Y/N SIGNAGE/MAPS (2) 

(infrastructure) 1 Information / interpretation / Map 
 

Y/N 

FARMSTALL (1) - 
Farm stall  Y 

KIDS PLAYGROUND (1) - 
Kids playground  N 

SECURITY (1) - 
Security- street lighting  Y/N 

CHALETS/(1) - 
Chalets with swimming pool  N 

TOURISM (1) - 
Restaurant linked to Echo Tourism-via an elevated pathway (over 
river). 

 N 

LIVESTOCK FARMING 
(1) 

- 
Animals - household farming.  Y 
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AREA OF CONCERN: COMMUNITY LAND 
 

IDEA VOTES 
RECEIVED INPUT COMMENTS Promoting 

heritage 
Indigenous nursery Y 
Nursery/ co-op / indigenous/endemic Y 
Indigenous flower gardens Y 
Indigenous nursery - Education Centre (linked to Darling) Y 
Allotment gardens to be used & expanded as needed Y 
Herb centre Y 
Indigenous knowledge of herbs to be shared Y 
Mamre pomegranate plantation Y 
Informasie sentrum met n kwekery. Y 
Establish a company co-op for allotment gardens Y 
Co-op for local Agri-trade Y 

INURSERY (12) 12 

Urban agriculture training center & tool co-op/education center. 

 

Y 
Restoring water sources/lei water Y 
Restore Lei water Y 
Restoration of lei water system Y 
Spring water factory Y 
Bottle Spring water- Mamre mineral water… a million & more bucks 
project! 

N 

Lei water terug ASB Y 
Lei water, dams & river restoration Y 
Public swimming area (pool / dam) Y 
Swimming pool Y/N 
Swimming pool linked to social hall N 

REINSTATE LEI-WATER 
(WATER SOURCES) (11) 
(Infrastructure) 

12 

Swimming pool next to the sports ground 

 
A public swimming 
pool will only be 
beneficial to built 
heritage if it part of 
a sustainable water 
system…i.e. one of 
the lei water dams. 

N 
Multi skills center Y 
Natural Heritage Building training center/info center. Y 
Information & building Center Y 
Relearn stone Masonry for foundations Y 
Thatching/old building methods training center Y 
Skills training facility Y 
Skills Center- thatching, sewing, soap making Y 

MULTI SKILLS CENTER (8) 8 

Thatching training center 

 

Y 
Caravan Park at the dip N 
Conserved area open to camping Y 
Tourist tent camping site Y/N 
Picnic area Y/N 

CAMPING FACILITIES (5) 
(Other) - 

Caravan Park at the dip. 

 
May need  
ablution facility 

N 
Environmental education center Y 
Bio-diverstity Education Center Y 
Nature tuin..Resource Center key Bio –diversity areas Y 
Don’t forget the Water/nature Y 

ENVIRONMENTAL 
EDUCATION CENTRE (5) 

8 

Office space for C.R.E.W for city nature conservation 

 

Y 
Working for water - timber product/craft centers Y 
Aggressive Port Jackson/Rooikrans removal project- so that ‘riet’ can 
grow again 

Y 
ALIEN CLEARING (3) 
(other) 4 

Verwydering van indringer plante vir gebruik in genoemde projekte. 

Alien clearing will 
assist in supply of 
thatching reed. 

Y 
Indoor sports facility N 
Gymnasium N 

SPORTS FACILITY (3) 3 

Sports complex 

 

N 
Upgrade Lang Street Y UPGRADE LANG STRT (2) 

(Infrastructure) 1 Paving of Lang Street. 
 

Y 

Business hive Y BUSINESS HIVE (2) - Red door- financial aid for entrepreneurs 
 

Y 
Reintroduce Poplars for use in construction Y POPLAR PLANTATIONS 

(2) 
(other) 

1 Replant poplars 
 

Y 

Cemetery Y/N CEMETERY (2) 
(other) 3 Memorial garden at old grave yard-need research 

 
Y/N 

 
 
 
 
 
 

 
RESTORATION OF A 
THRESHING FLOOR (1) 
(other) 

3 
Restoration of a threshing floor 
 

 Y 

RECYCLING DEPOT (1) 1 
Recycling depot  Y/N 

 
 

CRECHE/CHILD CARE 
CTR (1) 

- 
Crèche/child care center  Y 

MULTI PURPOSE 
BUILDINGS (1) 

- 
Multi purpose buildings  N 

‘MODEL HOUSE’ (1) 1 
Model house for visitors. (with old furniture showing how people 
lived) Exhibition of old photos. 

 Y 

RESTORING OF A RUIN 
(1) (other) - 

Restoring of a ruin / house with a dam, beyond the grave yard. 
Black Smith shop with geese on the dam. 

 Y 

PETROL STATION (1) 
(other) 4 

 Petrol station  N 

SHOPPING MALL (1) 
(other) - 

Shopping mall  N 

GOLF RANGE (1) (other) - 
Golfing range  N 

 

 
 
AREA OF CONCERN: WERF LAND (Note: City not in a position to fund work on the Werf at present) 
 

IDEAS INPUT Promoting 
heritage 

VENUE FOR WEDDINGS Venue for Weddings with accommodation, reception space etc. Y 

TRAINING FACILITIES Cooking Skills training- restaurant, community caterers Y 

CONFERENCE CENTRE Conference center- new school Y 

INFORMATION CENTRE  Information centre linked with museum/tearoom Y 

RESTORATION OF MILL Restore the mill to working order Y 

HERITAGE MUSEUM Heritage Museum …Moravian info Centre Y 

 

 
 
AREA OF CONCERN: OBJECTIVES 
 

IDEAS INPUT 
THIS VENTURE MUST BE COOL AND HIP This venture must be cool and hip 

BUSINESS OPPORTUNITIES TO BE UNLOCKED  Business opportunities to be unlocked for people see the benefits. 

START MAMRE ACTION COMMITTEE Start Mamre action committee 

TRAINING & SKILLS DEVELOPMENT Training & skills development, key point! 

MAMRE GARDENS Mamre gardens to be very beautiful 

THIS BUILDING MUST ENHANCE TOURISM ON THE WERF This building or buildings must enhance tourism on the Werf. 

IMPROVE LINKAGES WITH CAPE TOWN Improve linkages with Cape Town 

NEED TO BE SUSTAINABLE Need to be sustainable 

YOUTH  Youth ..reap the benefits, so that they do not regard this as old fashioned 
out ideas 

RESTORATION OF THE OLD (STREETS) Restoration of old/heritage rich buildings (Berg street, Werf, Lang street) 

SYNERGY BETWEEN WERF & COMMUNITY Synergy between Werf & Community 

CLEAN RIVER Clean river, keeping clean initiatives 

THEMED NODES  Themed nodes that makes Mamre different 

NATURAL BUILDING WORKSHOPS Natural building workshops 

BEACH NEARBY Beach nearby 
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Posters (1½xA0 sized posters displayed at workshops): 
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Photographs of the Charrette Workshops: 
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Power Point (12th of Feb 2008): 
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Business plan power point (Janey Ball – Project Solutions): 
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Minutes of Mamre Workshop (12th of Feb 2008): 
 
Notes from the Meeting 
Held at Mamre Primary School 
Tuesday 12 February, 20:00 to 22:00 
 
No 1  Site for Info Centre is Part of the road reserve, can’t build anything on it. 
Property process could take two years which is too long for us if we want to spend monies before June.  
CdB can try to drive process but can’t say how much faster it will be. 
 
AH Plans would take about 2 months to draw up and pass plan 
 
Frank Would like to have a say in the end product so try to get rezoning done and then, by the time the 
plot is available we will be ready to build.  We’re accepting something rush-rush and we won’t fully have 
input that way.  We want to see what the building will look like.   
 
CdB Agrees fully that process should work this way; but it’s very difficult to roll money over.  Perhaps we 
can do part of the training centre.   
 
Frank If some of the money needs to be spent by June, then that also needs to be work-shopped with the 
community.  Before we rubber-stamp something, we must also get the okay from the community.   
 
Russel  In terms of an info centre, I’m sure there are places where we can put up an info centre.  Use 
another building temporarily.  Could use the municipal building. 
 
Ishmail There may be other funding available for training; if city builds, there may be other sources of 
training funding. 
 
CdB We don’t know when the minister is going to decide on the communal land issue. 
 
No 2 Gardening and Education Centre, Site for this is not as available as Land Affairs  
 
AH Temporarily site info centre at municipal centre? 
 
No 3  Multi skills and craft centre, suggested site is on Klinker Street is part of City’s park area.  Because it 
belongs to City parks, it’s not now reserved for Heritage dept.  Manager is willing to do undertaking with 
us, they don’t mind us spending money on it provided we then take it over. 
 
Ishmail Couldn’t No 2 and 3 be together? 
 
CdB If threshing floor is in place, won’t need building plans. 
 
No 4 Guesthouses on Long Street 
 
No 5 Environmental Centre and Endemic Nursery 
 
CdB Asked meeting’s consensus on whether she should investigate lei water.  Strong agreement, yes. 
 
Frank  Must also get consensus from people in Lang Straat to pave. 
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Report back meeting (12th of Feb 2008): 
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Heritage Revitalization Vision / Action Plan:
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10. Conclusion & Recommendations: 
 
Basket of Projects: 
Above from finding popular support for doing a community based project in Mamre, the public 
participation process has yielded a whole basket of potential projects and broad based community 
initiatives that will help revitalize it threatened heritage. The projects outlined in this report represent the 
collective ideas and visions of the community of Mamre as concluded during 2 and half days of public 
participation workshops. Their intent is to master mine an action plan for the revitalization of the Heritage 
Mamre, while bringing maximum benefit to the people and economy of Mamre in an environmentally 
sustainable and socially responsible manner.  
 

Popular Support: 
In addition to supporting the implementation of a building project, the community related favourably to the 
idea that all the building projects help in reviving the old heritage building crafts of Mamre with on-site 
training opportunities for the locals. While certain projects have been prioritized, there is a keenness to see 
any of the suggested initiatives implemented as soon as possible. 
 

A Heritage Revitalization Action Plan: 
To date most recent public and private development in Mamre has been haphazard and for the most part 
to the detriment of its unique heritage character. As such it is recommended that the Heritage Revitalization 
Action Plan put forward in this report act as a guide for other government departments involved with 
infrastructural projects planned for the town of Mamre. This way projects will find more popular support and 
will collectively better contribute towards improving and building upon Mamre’s enormously valuable 
cultural heritage.  
 

Business Planning: 
It is vital that sound business planning with appropriate community involvement, accompany all projects 
being planned. This must happen in tandem to the building of any infrastructure, so as to ensure that 
buildings are not completed before they can go into operation. It is also recommended that support be 
given to the setting up of heritage building co-ops, as well as a heritage restoration building fund/subsidy. 
Alien clearing initiatives supplying the craft training centre, will help restore the thatching reed habitat. 
 

Rezoning of Selected Sites Urgent: 
The community identified various old ruins and sites that are currently not favourably zoned. It is therefore 
recommended that applications for the rezoning of these plots be made forthwith, so that the momentum of 
this initiative is not lost. 
 

Reviving the Entire Cultural Landscape: 
It is to be noted that reviving the cultural heritage in Mamre is intricately tied to understanding what gives 
people their sense of identity and meaning as well as their livelihood.  The cultural landscape of Mamre is 
largely tied to its agrarian economy, with its old lei water systems supplying free water for the allotment 
gardens, given easy access with pathways between the contoured streets of thatched cottages. The 
community voiced gardens and lei water most popularly. Thus any initiative to revive the old building crafts 
and restore the heritage character of Mamres needs to also take every measure to retain and rejuvenate its 
system of footpaths, contoured roads, lei water channels and allotment gardens. 
 

Continued Professional Involvement: 
It is also recommended that the architectural team – having gained a good hand into the community as 
well as an in-depth knowledge of the heritage terrain, continue to be given the chance to be engaged in 
future projects in Mamre, embarked on by the City.  This will also help ensure things are looked at 
holistically. In this regard, upgrading roads or re-instating the lei water system may appear to be more 

strictly an engineering task, however we strongly recommend that architectural design and heritage input 
are to accompany all such infrastructure developments. For instance it is imperative that an appropriate 
human scale and correct relationship of the old houses to the street be researched and then ergonomically 
designed with environment appropriate materials and finishes while maximizing local involvement. 
 

Note: the level change between the street and the houses in these 1978 Long Straat photos. Currently this 
character has been eroded in places where the road level has risen. This has also lead to cases of rising 
damp, which is a great threat to Mamre’s old earthen architecture. 
 
Reinforcing the Moravian Style Urban Plan:  
In terms of any heritage initiative in Mamre, it is important to understand its cultural landscape from an 
urban design aspect. When one looks at the town plan of Mamre there is a strikingly disjuncture between its 
various patterns of town planning; an RDP township grid, a modern suburban style town plan with its new 
CBD and the old Moravian pattern language of the streets following the contours with pedestrian access 
paths running perpendicular to the streets giving access to a central heart of allotments fed by lei waters. 
 

It is therefore imperative that every effort is made to reinforce the original urban design pattern. Thus In 
terms of possible future expansion of the town, we recommend that the original Moravian pattern be 
continued with the town expanding further down the valley.  
 
Re-inclusion of Old Ruins into Town Zone: 
In addition all the old ruins, which have currently been excluded from the town area need to be rein-
included into the town under the heritage zone. Community members have expressed their resentment for 
having been forcibly removed and excluded from re-occupying these plots. 
 

  
Note: the picturesque nature of the houses on the hill.  Tragically families were dispossessed of the land and 
bizarrely most of these sites are now zoned outside of the heritage and town area. 
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12. Draft business plan layout (by Janey Ball): 
 
Draft Outline of Business Plan for Mamre Heritage Building Project 
 
The scope of the project required a draft outline of a business plan for the City’s Mamre Heritage Building 
Project. 
 

The plan is necessary to provide a framework for a proper assessment of the feasibility, and ultimately, the 
sustainability of the project.  It requires thorough research and study, an arms length approach and a 
critical analysis of all the source information. 
 

The Business Plan which needs to evolve from this draft is a key component in ensuring the sustainability of 
a heritage building project.   This is particularly true in the case of Mamre where, historically, many 
initiatives begun with energy and good intent have not met with the desired success.  
 

The Community needs to be supported in assuring the success of this initiative and, given the potential for 
further development to flow from this project, the skills transfer and consequent employment opportunities 
which can be generated, it is the more important that the first stage of the building project meet with 
success. 
 
 
THE OUTLINE SUGGESTED IS AS FOLLOWS – 
 
Executive Summary 
Provides an overview and identifies key aspects of the business plan. 
 
Introduction and Background 
Outlines the history of the City’s engagement with the Mamre community, the factors influencing 
commencement of this project, the intent and key deliverables.  This section provides a contextual 
framework for the Business Plan. 
 
The Heritage of Mamre 
Mamre’s rich cultural history, and the threats to that heritage, provided the impetus for the City’s Heritage 
Department to initiate this project.  The heritage and traditions of the town are of the essence and need 
recording as well as sensitive and appropriate management.  The success of this project in providing 
momentum for further initiatives and partnerships will depend upon the ability of potential partners to 
recognise and support the value to be gained by preserving the town’s heritage.  A reasonably 
comprehensive depiction of Mamre’s history is needed to contextualize the relevance of Mamre initiatives 
for possible partners.  This recordal is also necessary as a reminder of the origin of this project. 
 
Mamre and the South African Tourism Sector 
It is the tourism sector that is most likely to provide the economic foundation for the town’s sustainability 
and the town needs to be able to sustain a unique identity as well as to offer attractions of perceived value 
to tourists.  The tourism sector is increasingly competitive and, with the 2010 World Cup providing potential 
for intense competition, an urgent and strategic approach must be taken to positioning Mamre on the 
tourist map.  An analysis needs to be completed and recommendations made (see Marketing below) as to 
how this can be achieved. 
 
 
 
 

 
 
 
The Project  
General Description: 
A public participation process conducted in Mamre resulted in the following heritage building initiatives 
being prioritized by the people present - 
- Information Centre; 
- Gardening and Education Centre; 
- Multi skills and Craft Centre; 
- Guesthouses on Long Street; 
- Environmental Centre and Endemic Nursery. 
 
Due to zoning issues with the selected sites, the first project to be embarked upon is the Mutli Skills & Craft 
Centre. A temporary Info centre will be established with the CREW offices in the mean time. 
 
Location 
Subject to the City’s approval, the site selected is Erf 803, Klinker Street.   
 
Products and Services 
The products and services to be offered at the centre need definition and scoping. 
 
Skills Requirement 
The success of the project at its fullestpotential (three, and maybe four heritage locations offering tourism 
related services) will require a team consisting of – 
- Project Manager 
- Building Teams (until conclusion of each building phase) 
- Gardening Teams (until conclusion of each building phase) 
- CEO 
- Hospitality Manager 
- Administration Manager  
- Finance Manager 
- Marketing Manager 
- Maintenance Manager 
 
The above will be excessive in the first stage of the project but, on the assumption of a single building being 
completed at Klinker Street, the following skills will be required – 
 
- Manager with Admin, Finance and Marketing Skills; 
- Administrator; 
- Bookkeeper; 
- Sub-contracted marketing service. 
 
Management 
The scope of heritage building initiatives needs greater definition before this role can be defined.  It was 
however anticipated that, for the project to achieve its fullest potential, a high level appointment would 
need to be made to the position of CEO. 
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Participants 
The community of Mamre has been and will remain fully engaged in the development of the project and the 
City of Cape Town Heritage Department will continue its involvement.  In the period since inception of this 
project to date, architectural heritage building guidance has been provided by Eco Design Architects with 
public participation and workshop support from Project Solutions. 
 
In the initial building phase of the project, people from the Mamre community will need to be identified to 
form a building team comprising - 
 
Building Team Min Trainee Max Trainee

1 Project Manager 1 1 1 1
2 Supervisor 1 1 1 1
3 Bricklayers 2 4 2 4
4 Brickmakers (Mud Bricks) 7 2 7 2
5 Plasterers 2 2 2 2
6 Painters 2 1 2 1
7 Thatchers 3 2 3 2
8 Thatch Cutters 2 2 5 5
9 Pole Cutters 3 3 3 3

10 Carpenters 1 1 1 1
11 Plumbers 1 1 1 1
12 Electricians 1 1 1 1
13 Gardeners 1 4 2 4
14 Driver 1 0 1 0

24 19 28 22

Min Total 43 Max Total 50  
 
Partners 
The Heritage Department of the City of Cape Town will remain an active partner in the process and it is 
expected that other departments from the City, e.g. Tourism, Skills Development and Training, etc will 
likewise become partners. 
 
Finance 
Financial projections will need to include - 

- Schedule of Capital Expenses; 
- Budget (12 months and 3 year); 
- Cash Flow Forecasts (12 month and 3 year) 
- Schedule of Sources of Funds. 

 
Marketing 
The marketing strategy evolved will need to support and sustain the positioning of Mamre is a viable 
destination in the Western Cape Tourism Sector. 
 
Schedule 
This schedule can only be defined once there is clarity on the availability of the land from the City’s 
Heritage Department.  Other constraints include budget roll-overs and seasonal considerations required to 
make effective use of heritage building techniques. 

 
Appendices 

- Stakeholder Contact Information 
- Per database attached, supplemented as Business Plan evolves. 
- Legislative Considerations 
- Environmental and Heritage, Labour and Business Acts contextual to Business Plan. 
- Plans, technical drawings and Illustrations 
- Defined as plan evolves. 
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13. Appendix 
Holcim awards for sustainable construction submission: 
 
Description of Project: 
Location: 
Mamre is located about 60km north of Cape Town in an area known as the sand veld. It is a bio-diversity 
hotspot & has a long history in the early settlement of the Cape from the early 1700’s.  Mamre was 
established as a Model Moravian mission town in 1807.  
 
Background: 
Mamre is a town of exceptional historical significance as a cultural & natural landscape. It has considerable 
tourism potential, which remains untapped & unemployment is currently high. Mamre’s vernacular 
architecture is being lost due to many insensitive alterations and additions being effected to dwellings. In 
many cases, incompatible materials are used that further hasten the deterioration of old materials. The City 
of Cape Town’s heritage department intends to undertake the building of a vernacular structure/s for use by 
the Mamre community, by using traditional construction methods & materials. The project will be used to 
revive the old building crafts & the use of natural, local materials.  
 
Brief: 
The aim of this project is to help revitalize Mamre’s threatened heritage, while developing local skills & 
ultimately the creation of employment opportunities. The first phase of the project was to establish the needs 
& appropriateness of such a project through a public participation process. 
 
Participatory Design Strategy: 
The design team decided that it should not just approach the community for ideas for a single project. 
Rather it was proposed that we use the process to establish a grand vision for a multitude of projects & 
broader initiatives. This would allow city to co-ordinate its various departments’ projects in a more holistic 
manner. This way the project has the potential to have a much greater & on-going effect. It is hoped that 
this will help benefit the people of Mamre, regenerating its long term sustainability as well as its rich 
architectural heritage. 
 
The project team embarked on a series of meetings, attending local gatherings & committee meetings, 
distributing awareness-raising flyers & posters, as well as conducting individual interviews & questionnaires. 
This all finally culminated in 3 all-day participatory visioning design charette’s with a common vision.  
 
Project Initiatives: 
Using a partici-plan process, the team inspired the workshop attendees to come up with a basket of ideas & 
projects that were then grouped & their appropriate sites selected. These included both building projects as 
well as key infrastructure developments that once implemented, will radically reshape the future of Mamre. 
The Lei water restoration project has already been put out to tender & the first of the training & building 
projects is in the pipeline.  
 
 
 
 
 
 
 

 
 
 
 

Target Issues: 
1) Quantum change and transferability….5 
Challenging Pre-conceptions: Highlights positive attributes of cultural landscape while creating viable 
opportunities for community improvement, challenging the precept that with modernization & development 
comes betterment. Skills transfer & community involvement: Facilitates the transfers of skills from older to 
younger generations as wells as from project team to community. Has engaged in extensive participatory 
visioning process. Appropriate tech. & eco building: Self reliance is built with regenerative systems of land & 
resource use together with the availability of local natural materials. Long term view adopted: By visioning a 
common future, interdepartmental funding is allowed for, with the potential to extend for years to come. 
 
2) Ethical Standards and special equity: …5 
Master visioning process. First time community had their ideas heard unabated in politically neutral arena. 
Multi level community input: Multi-pronged approach to public participation. By partnering with Projects 
Solutions who has been involved in community for years already, the team were able to engage with wide 
sector of community. Low tech, user friendly technologies & building methods are used, making it widely 
accessible. Non-toxic materials protect health of users & builders. Multi-disciplinary Engagement: Team has 
wide range of skills with architectural, heritage, ecological building, graphic design, community liaison, 
Tourism development and business planning skills on-board. Wide range of community engaged through 
variety of initiatives adopted. Skills transfer & self management in short, medium & long term. 
 
3) Ecological quality and energy conservation …5 
Local materials: High thermal performance of local vernacular materials. Very low embodied energy 
required for construction. Alien tree harvesting initiative: helping restore bio-diversity. Water conservation: 
super efficient appliances & water recycling used. Non-toxic eco materials & processes only. Permaculture 
land use practice helps healthy organic living & for town to reduce its food miles. 
 
4) Economic Performance and Compatibility ….5 
Stimulating local economy: Initiatives promote use of local materials, tourism, local food production & craft. 
Training & Job creation: to employ locals as well as provide training in wide range of skills. Initiative to help 
provide means for more sustainable livelihoods with restoration of the “Lei” water canal system, allotments, 
skills training, alien tree harvesting, tourism opportunities etc.  
 
5) Contextual response & aesthetic Impact….5 
Catalyst for revitalization of unique pattern language. Primary objective of project is to re-enforce town’s 
unique cultural heritage, while providing the skills & means to realize this goal. By engaging with the 
broader, natural, social & cultural landscape, this project has potential to transform the whole town for the 
better i.e. re-introducing old building skills to help revive local heritage. 
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